Thisvery specia project wasgenerated by L CDR Scott Higman, M SU Pittsburgh. LCDR Scott Higman
isquoted as saying after the ceremony, “ Providing an Auxiliary cubicleisanovel ideafor Marine Safety
Unitsinthe United States. Theideaisemblematic of thewords Team Coast Guard by better enabling the
Regularsand Auxiliary towork together to increase theresourcesavailableto carry out thetasksat hand.”

Pictured left toright in front: Tim Pohmer, FSO-PB 73, LCDR Scott Higman,, MSU. Ritts., Jim Feeny, SO-PE Div 7
second row: NormArbes, FC-72 , Bob Davis, FC-78, Gerlinde Higginbotham District Capt. E 8ER, ErdaPino, VFC-73
thirdrow: PO.Terrel Sisk, MSU Pitts., Mark Draskovich, DCDR 7, Greg Knippel, VFC-72, Bill McKracken, DCDR 9
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QE Check Rides

Greetingsand Happy Holidays,

| want to take this opportunity to thank all of you for your hard
work thisyear. Thisyear we had tremendous growth in our boat
crew program. Sofirst, Bravo Zulufor all thoseresponsiblefor
that! Asaresult of thisgrowth, | want to offer my areasof emphasis
for next season.

Know what to expect during the QE Check ride: QE check
ridesareavery sressful event for new candidatesaswell asqualified
members completing the 3rd year recertification. Because of this
stress, | want to provide afew keysto asuccessful and enjoyable
experience.

* Preparing for the check ride is alot of hard work. You are
responsi blefor knowing everything that your mentor signed off in
your quaification guide and you must be ableto complete each task
safely, efficiently and unassisted.

* Everyonesaseaman - regardlessof sea. Our qudification program
is a standardized program designed so that if called upon, any
qualified member could supplement on any facility anywhereinthe
country. Assuch, you should not deemphasi ze sectionsinyour training
material because"wedon't dothat here". Asanexample, if your
body of water istoo small to perform asearch patternthat doesnot
mean that you should not attempt to learn everything possi ble about
those patterns.

* Everything startswith basi c ssamanship. Do not get compl acent;
thelargest percentage of candidatesthat did not passthisyear had
difficulty tying the4 bas c knots. Wehad new and long timemembers
fail thismost basic task.

QE Check Rides continued on page 10



COMO David L. Maul
District Commodore

L ooking Back

Thiswill bemy last articleasyour District Commodore. |

thought that perhaps| could look back, over the past two
years, to seewhat we have accomplished together. Asyou
know, | had aseriesof District Goalsthat | shared withyou
with hopesthat they would becomeyoursaswell. Looking
back allows me to see where we were and whether we
have made progressin someor all of them. Let'stakea

look from my perspective,

Maintain an emphasison recruiting and retention: We
started the year 2009 with 1,187 active members. We
added 119 new membersin 2009 and as of 01 November
2010 we had added another 103. With those new mem-
bersand somelosses, wenow stand at 1,247 active mem-
bers. | would like to thank you for all of your effortsto
keep our membership strong. Thechallengeisto ensure
that good leadership and effectivetraining takes placeto
allow usto keep these new assets. Alwayslook totrain
"your replacement”.

I mprovecommunication at all levels: Our main com-
municationvehicle" ThePilothouse' magazinehasbeenvery
ably managed by Gerlinde Higginbotham, DCAPT-E and
Maurice Moulton, DSO-PB. They havebeendiligentin
conveying program guidanceand information to every mem-
ber. Jerry Turley our DSO-CS maintains an exceptional
Didtrict web sitethat will giveyou guidanceonwhatever itis
that you wish to know about the District and itsactivities.
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Heal so publishesinformation and changesin Coast Guard
and Nationad Auxiliary programsand ensuresthat thesereach
our membership. | would asoliketo commend the Divi-
sonsand Hotillaswho publish newd ettersand who manage
web sites. We are becoming amore technological society
and | believethat wearemoving withit. "Social Media’
seemsto bethe upcoming way to communicateand afuture
challengewill beto see how thiscanwork into our commu-
nication processto better meet thisgoal .

Provideappropriateand timely trainingfor all mem-
bers Thisisthelifeblood of your retention program. Good
training keeps members active and ready to meet mission
requirements. Themgjor challengethat wasmet a thevery
beginning of 2009 wasthefact that ICS 210 becameare-
quirement for all operational members and we had some
300 who needed to be qualified in four months. Withthe
hel p of the Eighth Coast Guard Didtrict, Duncan Wilkinson,
DSO-MT and our three Regional DCAPTSs, weinstituted
regiond training sessonsand met thechalenge. Many thanks
to past DCAPTsDavid Stroup, WilliamMcGonigd and Walt
Whitacrefor their rolein making thishappen. Looking at
thedatal don't seemuch growthinqualifying Instructors,
Vessel Examiners, and Operationa Personnel. Thiswill be
thechdlengeinthecomingyear and | would ask al training
gaff officerstolook at your membership andwork to qualify
morefolksintheAuxiliary CoreMission aress.

Seek ways to encourage members to accept leader-
ship positions. Good leadershipisthekey to astrong or-
ganization! Tomeet thechalengeof making membersmore
ready to accept |eadership positions, the District ingtituted
the concept of Regional FlotillaCommander Academies.
Duncan Wilkinson, DSO-MT created the curriculum and
with the hel p of the Regional DCAPTsaswell asmembers
like John Ellis (ASC), COMO Dottie Kearton, COMO
Gordon Scholz, DCO (eect) Rick Washburn and other in-
structors, six Academieswere conducted over atwo year
period. What agreat effort by thesefolksfor aprogram
that wasvery well received by thosewho took the course.
Seeing the success of thiskind of program, theAuxiliary
National Organization put together acourse called the Flo-
tillaLeadersCourse. Thispast September the Didtrict taught
a"Trainthe Trainer" coursefor up to two representatives
from each Division, to present thisprogramto any Division

DCO: Looking Back continued on page 5



Richard A. Washburn
District Chief of Saff

LEADERSHIP,
OPPORTUNITY,
MEMBERS

First, let me say thank-youto al for
your support aswe changeto your next
administration. Asyour new Commo-
dore, | truly thank all of you for this
opportunity to serve. Thank youtodl
the District Staff Officerswho served
and dedicated their timeand skillsin
thelast two years. Much wasaccom-
plished, goalswere set, lessonswere
learned and opportunitiesareidenti-
fied.

Bill McGoniga, Digtrict Chief of Staff
(elect) and | believethewords L ead-
ership, Opportunity and Members
should and will bethe mission theme
for the next two years. These words
mean different thingsto usdepending
on our viewpoint. However, they
shareacommon themeto usaswell.
They aremorethanwords. They are
our way to move forward. A lot of
thought went into thismission state-
ment based upon my tenuretheselast
twoyearsasDidrict Chief of Saff. The
many experiences (both positiveand
not so positive), membersmet, active
duty personnel met and travel, have

Fall Issue

really allowed me learn and to get a
better understanding of what we need
togoforward. | havekept an openmind
and truly sought out thegray areas, not
just the black and white. | believeto
"listen" is one of the most important
communication skillsneeded. | confess,
asprior military and law enforcement
where the world is often black and
white, seeking and understanding the
gray areawasachallenge.

These three simple words are action
itemsfor usall. They aresmpleat first
glance, but are quite complex intheir
true meaning asyou think about them.
Bill McGoniga and | think about them
every day and how we can use their
meaning and our experienceto enhance
theAuxiliary.

LEADERSHIP:

We all need to be leaders. Even our
newest member can and should be a
leader. Being aleader canbeassimple
asbeing agood follower. Weshould all
be good followers, including the Com-
modore. | follow your directionandfa
cilitate what you, the member, feel the
directioniswe should take. | provide
you with the knowledge and informa-
tiontoalow usto makegood decisions.
A good |eader should haveavison. You
asaFaotillaCommander, member, Saff
Officer or whatever position you hold
should haveavision. What godsdoyou
want to accomplish?What directionare
we headed?What problems need fix-
ing?Whatever it is, you need to push
forward. Envisonthebig picture.

Seeingisnot enough. Weadl know some
of the problems, thingsweneedtoim-
prove. Weneed action. You and | need
totakeactionto achieveour vision. We

need your passion to serve the Coast
Guard and the public. We need that in-
ner drive and sense of commitment you
possess. As an Auxiliarist you are a
leader and must take the necessary
stepsto achieveyour vision.

Our recent SWOT analysisconfirmed
what many of usalready knew. Com-
placency, lack of leadership, 80/ 20
rule, poor communicationandsoonare
chalenges. Morethan ever weneed our
membersto beleaders. Leadershipis
oneof my visonsaswemoveinto 2011.
Weneed |leaderswithintegrity, commu-
nication and peopleskills. Weareinthe
people busi ness. We need positive can
do” attitudesand memberswillingto of-
fer solutionsto identified problems. We
are seeing fewer memberswiththede-
sire to move up in our organization.
Proper planning iskey to our success.
Without specific plans we cannot be
successful. Oneactionitemweimple-
mented is The Flotilla Leadership
Course. We need to provide our mem-
berswith theleadership they want, need
and deserve. The course we imple-
mented is atool and partial solution
designed to help usbring more mem-
bersto elected and appointed offices.
Every member has a skill set we can
use. Weneedtoidentify theseskillsand
utilize them. We don't need all of our
membersto be coxswains. But weneed
al of our memberstobealeader inther
respectiveareaand for theAuxiliary as
awhole. Weneed to reach out to every
member and value who they are and
what they bringtotheAuxiliary.

OPPORTUNITY:
Weall know what opportunity is. But,

we need to realize we cannot always
wait for an opportunity. We must seek
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out opportunity. Makethings happen. Be proactiverather
than reactive. Don't wait for thingsto happen, and then won-
der what happened. WeintheAuxiliary have abundant op-
portunitiesto servethe boating public. Wedo those mission
setswell. Thisyear | challengeall of usto seek the opportu-
nitiesto support the Coast Guard and othersin non-tradi-
tiona areas. Earlier thisyear, | asked each District Captain
to help discover who our membersare and what skill sets
they bring to us. Many of usareelectricians, lawyers, ac-
countants, truck driversand so on. These skillscan beused
to support usaswell asthe Coast Guard. Asbudgets shrink
and manpower becomes scarce, thisisan opportunity for us
toserveagain. All of usarenot skilled boat crew, instruc-
tors, etc. However, weall haveaskill we can put tousein
our organization. The Sector, MSUsand M SDsneed our
skillsto support and enhancetheir missions. That isour job,
to support the Coast Guard. They need carpenters and
plumbersfrom timeto time. What agreat way to help out
othersand theAuxiliary. It allowsthe member who may not
beboat driver oriented to still be avalued member of our
Auxiliary. | point to thekitchen remodeled by our Divison 8
membersin Paducah. That kitchen remodel built goodwill
and made those memberswith hammersand sawsjust as
important to the Coast Guard in Paducah asour Coxswains.
Opportunity. Seek it out and embraceit.

MEMBERS:

Not membership. Yes, membership isimportant, but | want
to emphasize our members. It'sabout the members. Noth-
ing isaccomplished without our fellow Auxiliarists. Weare
inthe peoplebusiness. To be successful, weneed all of our
members. Diversity isagood thing. Weneed it. Weneed to
valueall of our Auxiliarists. Older, younger, no matter who
they are, weneed them all to beagreater Auxiliary. | chal-
lengeyouto offer your talentsasamentor, leader, follower,
instructor, welder or any skill you have. The Coast Guard
Auxiliary can put you and your skill to good use.

| sometimesliketo say wehave onefoot inthepast and one
foot in thefuture. Welearn from our history, accomplish-
mentsand mistakes. We must build on what our past |ead-
ersand members have started and accomplished. We have
agood foundation. Let'sbuild on what we have done and
takeittothenext level. Let'sbuild on Commodore Maul's
platform. To take the next step into the futurewemust re-
member and learn from our history. It'sabout balance. Bal-

ancethe past with our future. We need al of our Auxiliary
membersto beactive and productiveto achievethat proper
balance.

Respecttully,

Rick Washburn
Didtrict Chief of Staff
District Commodore Elect

UMITED STATES COAST GUARD AUXILIARY

America’s
Volunteer
Guardians
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DCO: Looking Back continued from page 3

member who wishesto become an el ected leader inthe Flo-
tillaor Divison. Pleaseknow that thisopportunity existsand
| would urgeyou to take advantage of thisquality program.
Many thanksto Mort Mullins (DSO-V E) who managed this
training programfor the Digtrict. | believethat wehavean
excdllent vehicleto ensurequality training for future Flotilla
leaders so pleasetake advantage of it.

Develop Emergency ResponsePlansat all Levels: This
isone areathat continues to need work. | know that the
DCO (elect) Richard Washburn has started the process of
collecting up to date information on every member to begin
thisprocess. The Coast Guard hasindicated, that should an
emergency sSituation arise, they wish to know the status of
every Auxiliary member inthat emergency area. Atthemo-
ment, we do not have an effective planin place. | would
urge every member to help Rick get theinformation that he
needsto build aDistrict Contingency Plan that will work in
concert with the Contingency Plan of Sector Ohio Valley.
We hopethat wenever haveto useit, but weneeditin place
shouldtheneed arise.

Embraceopportunitiestosupport theCoast Guard and
other marinesafety agencies. | believethat therelation-
ship between Sector Ohio Valey and theAuxiliary hasnever
been stronger. Thereare numerousAuxiliary memberswho
aresupporting al of theM SUsand MSDson aregular ba-
gs TheDidrict hasingtituted theAUX CHEF Programtrain-

DCO: Looking Back continued on page 14
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DennisNeufarth
DCDR 6

ThelLast Patrol

Haveyou ever thought something likethisto yourself? "
hateto quit, but it'stheright thing to do. | had agood run,
and now |I'm going to find some other way to share my
knowledge and experiencewith others, but doit fromthe
shore”

Or have othersmade such statementstoyou? Every year,
some of usreachapointinour lifewhenwemust consider

Recently, Lt. J. R. Reinhart, MSD Cincinnati Supervisor,
stated, "1'm proud of George[Groene, DCapt-W] for taking
the initiative to personally withdraw his crew/coxswain
certification. Heredizedit wastime."

Whilethereareno physica requirements(e.g., pushups, Sit-
ups, etc.) established for Auxiliarists, those who are in
operationsmust be ableto perform AL L tasks, mental and
physicd, during aqudification examination. If youfall todo
so, your certification will expire unless you pass a re-
examination. If you arequalified asacoxswain, you may
continuetowear thecoxswaininggnia, but youwill nolonger
be ableto get patrol ordersand serveasacoxswain.

Many of ushavereached or areapproaching thistimein our
lives, and we're having difficulty decidingwhento lower the
anchor. | talked to afew people having thisexperience.
Hereare someof the commentsthey made:

"I redlizethat I'm not asstrong and agileas| used to be, and
| think it might betimeto stop crewing."

"It'sreally not fair to my fellow crew members or to the
public. | don't want to put themintoahigher risk Situation.”
"| washoping to get another year in, but maybe not.”

"I've thought about thisproblem relativeto my driving, but
hadn't considered it about my boating. Thanksfor bringing

how much longer we can do certain things, suchasdrivea thistomy attention.”

car, play golf, scuba dive, or be a coxswain or crew
member.

If you'rein operations, you've probably finished your last
patrol of theseason. Your facility may dready bewinterized
andinstorage. Asyou think about this past season, you
may be remembering some of your patrols. Maybeyou
noticed that you had more physical or mental difficulties-
lessagility, lower strength, dower reactiontime, difficulty
hearing, forgetfulness, worsening vison -- performing your
Coast Guard Aux duties this past year than in previous
years. If so, over the off season you may consider whether
it'stimeto step back from the operationstasks. Discuss
your situation with your family and friendsand your FC
and FSO-HR. Therearemany activitiesyou can till be
engagedinthat will enableyou to support the Coast Guard,
the Auxiliary, the public, and yourself and your fellow
members. Have you considered teaching, mentoring, or
communicationswatchstanding?

Haveyou taken your last patrol ?

DennisNeufarth
DCDR6
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Appreciation

For severa weeksnow | havebeentrying tothink of something
towrite about for my contribution to thispublication. | have
gotten started severa times, but have come up short eachtime.
However, an event recently really got my mind churning. Allow
meto sharewith youif | may.

| havefound our Digtrict Training sessionsto befantastic outlets
for networking and expanding our thinking outside our own
perimeters. Too many timesif wehavenot had exposuretothe
outsideworld, wethink that theway we do our businessisthe
only way and theright way. The opportunity to spend time
talking with and sharing with Auxiliaristsoutside our Divisons
putsanew spin on theway we go about our work inside our
Dividons

Fal DTRAIN 2010in Chattanoogarecently wasno exception.
Not only was | able to again see friends | had made at the
Spring DTRAIN, but wewere ableto follow up onideasthat
we had shared earlier as well and check the pulse of our
organization. Therewasavast amount of knowledge shared
inour meetingsand classesand quitefrankly, my head hasbeen
spinningsince.

While onlunch break oneday, severd of usgathered at alocd
resaurant for lunch. | believetherewerenineof usdl inuniform.
Weadll had agreat lunch and afterwardsthe waitress came by
and asked if we had room for desert, which none of usdid, so
shebegan clearing thetable. After thiswascompleted, she
naturally asked if therewould be anything else. We asked for

our checksbut weweretold that al of our checkshad
been taken care of. We asked by whom, but wewere
not told. All of us walked out in amazement that
someonewould beasgenerousto pick upthetabona
ticket that waswell over ahundred dollars. Inal my
thirty yearsbeinginvolved withthemilitary, | had never
had this happen to me, thisact wasonly something |

had heard about and seen ontelevision.

Somany times| hear Auxiliaristslament on how they
feel they arenot making adifference. "Theresultsof
what wedo arenot visible" and "nobody notices' are
two of thecomments| get. Someonein Chattanooga,
Tennessee noticed our uniformsand even though this
person did not know any of uspersonaly, thefact that
wewerein uniform and giving back to the community
and our Country must havetouched thispersoninsuch
away that thisshow of gratitudewasmade. | haveto
tell you, thisact touched my heart.

So when you feel you are not appreciated, that the
work you doisgoingwith out vigibility, just remember
theact of just putting on your uniform and wearing it
correctly speaksvolumesto the neighborhoodsweare
in, to the citizens of our communitieswework with,
and to our Country that weareworking for. If weare
busy with thework of the Auxiliary and not sitting on
the couch gathering dust, then we are visible, and
appreciated.

Randy Ventress
Divison Commander
Divison11
Nashville, Tennessee
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Ron Tvorik
DSO Public Education

PaddlesportsEducation

There is exciting news from NACON regarding a
memorandum of agreement (MOA) that isin progress
between theAuxiliary and theAmerican CanoeA ssociation
(ACA). A recent survey indicates that every year
90,000,000 people spend at least one day paddling a
canoe, kayak, or paddieboat aspart of their leisureactivity.
Dick Greenwood, DIR-Ed, has pointed out that thismeans
90 million personsare potential students. Hegoesonto
say "thisisan audiencetoo at risk and too engaged for us
toignore. Thevast mgjority of them have noideaof the
rulesof thewater and no understanding of how difficult it
isfor apower boat onfull planeto seeand react to them".
Therewill beadditiona information ASAPregarding the
statusof thisMOA.

As you're probably aware, the Paddlesports America
course, launched earlier thisyear, hasbeen enthusiastically
received and will beacornerstone of thisnew MOA. As
theAuxiliary movesforward withitsinvolvement with the
American CanoeAssociation (ACA) and the paddling
public, it will be the DSO, SO and FSO PEs that will

keep thingsmoving and growing to ensurethat thissegment
of theboating publicisinformed and protected.

Thelngtructor Guidefor the PaddlesportsAmericacourse
isnow availablefor download on the E-Library Resource
Center. The direct link is http://www.cgauxed.org/
paddie.htm.

The question of teaching the PaddlesportsAmericacourse
has come up. If you teach a class, you have to have
successfully passed that class. Inthe case of the Paddlesports
Americacoursg, if you havetaught ABS, that qualifiesthe
person to teach the class. (Having kayak experienceisa
plus, but you can get alocal expert to help aslong asa
certifiedingtructor isintheroomat al times.)

A new Operation Paddle Smart brochure hasbeen rel eased
alongwith 1D stickers. ThelD stickersareto be placed on
Sport Utility Boats (SUB) with the owner's contact
information. If the SUB should go adrift, the owner can be
quickly contacted to make sure it's not an emergency
situation. Please providethisnew brochureand D sticker
to your marinededl er contacts.

The Recreationa Boating Sefety (RBS) Affairs Department
website is now on a new server, with a new address:
bdept.cgaux.org. For now, visitors entering the old
"auxbdept.org" addressinto their browsersor following old
linkswill beredirected to the new siteautomatically. This
automatic redirection will end eventualy, so please update
al linkstotheRBSAffairssite.

A new video, an Introduction to the Coast Guard Auxiliary,
by RoxanneFirmin isavailablefor downloading onthe E-
Library Resource Center.

Thisexcdlent PSA videoisnow posted to the cgauxed.org
websitein thevideo section at:
http:/Amww.cgauxed.org/dlib/video/videos.html
Thevideois#13 onthe page.

TheABSin Spanish PowerPointsdides (Chapters1-7) have
been reposted to the E-Library Resource Center.
Grammatical correctionsneeded to be made.

Anne Lockwood will beleaving as DIR-E. She hasbeen
asked by thenew NACO (elect) Jm Vassto moveinto the
position of National - ExecutiveAssistant to the NACO.
Dr. Chester Lowehasfilled thispositionfor thelast 6 years.
We congratulate Anne and wish her the best in her new
position and thank her for all that she hasdonefor Public
Education.

DSO-PE: Paddlesports continued on page 11
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Rick Waters
ADSO-PAHigorian

Let’sMakeHistory

| am Rick Waters, thenew Didtrict Historian for the upcoming
year. | havebeenintheAuxiliary just over 5 yearsnow and
the 1st FlotillaCommander of 082-16-09. My Flotillawas
stood up in Feb 2010; most of uscameout of FHotilla16-07.
Beforel started my Auxiliary career, | wasinthe Tennessee
State Guard; | made SFC E-7 beforel left for theAuxiliary.

| will need your help to bring our district history together
because history doestwo things: it showswherewe came
from and wherewe need to go. My dutiesare summed up
well by this statement. Every Auxiliary historian holdsan
important and exciting position. You help ensurethat the
legacy of your unit will be captured, recorded, and preserved.
Indoing s0, you honor thememory and work of your Auxiliary
colleagues.

Theprincipa duty of aCoast Guard Auxiliary historian isto
gather, evaluate, preserve and safeguard those material sthat
aretheevidence of members and units historical activities
over the years. These include documents, publications,
physical objects (artifacts) and sound and visua materids.

TheDigtrict Historian playsakey rolethe national history
program. Division and flotillacommanders may appoint
auxiliariststo performparald duties.

Asyou can see, | haveabigjob, so any help, picturesand
reportsyou could send mewould help out. | look forward
hearing fromyoudl!

Rick Waters
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QE Check Rides continued from page 2

* Thereareno surprisesor secretstotheeva uation. Review
the check sheetsthat youwill beevauated off of prior tothe
day of thecheck ride. Thetasksfor initid qualificationsare
located inyour qudlification guideand tasksfor recertification
areintheAuxiliary Boat Crew Training Manual enclosure 1
or 2 respectively.

* Perform your self-assessand identify your own areas of
emphasis. Be honest with yourself. You take on aserious
responsibility whenyou put on your uniformand operate as
aqudified boat crew member. You know better than anyone
elseif you aretruly up to the task. If you are not ready
mentally or physically then do not request the check ride
until you are.

Know the responsibilities stated in the Sector Ohio
Valley Auxiliary Standard Operating Procedures
(SOHV AuxSOP): The Sector'sAuxSOPisan outstanding
document. TheAuxSOPdetailsrulesthat you are operating
under when underway. Thisinstruction hastonsof vauable
informationinit from search and rescue proceduresand what
to do when you damageyour facility. All Coxswainswill be
required to read thisdocument prior toreceiving ordersthis
spring and | strongly encourage crew memberstoreadit as
well. Youwill receive moreinformation onthisfrom your
DSO-OP.

Ensure Safety Equipment and P-EPIRBS are in
workingorder: Facilitiesare not allowed to get underway
without afunctional P-EPIRB on board period. Thisitem
should beincluded on al boat check off sheets. | know that
somefacilitieshave not beenissued P-EPIRBSyet and if
thisappliesto you then please contact meand | will ensure
you get oneissued to your facility. Your P-EPIRB should be
kept readily accessible. If you storeitinagymbadorina
storage compartment thenit will be no goodto youif you
facility snks

| want to stressthat you aredoing agreat joband | dotruly
appreciateit. | carealot about you and want you al to have
agreat and safe experiencein the operations program.

CWOQO3PHilipPinto
D8ER Operations Training Officer
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Jim Hufnagel
DSO Program Visitor

Recreational Boating Safety Visitation
Program

The Recreational Boating Safety Visitation Program
(RBSVP) is the ambassador program of the U.S. Coast
Guard and the Coast Guard Auxiliary in promoting
Recreational Boating Safety. This putsthe Recreational
Boating Safety Programinaposition of high responsibility
andinfluence.

Throughthe RBSV Pweare promoting safe boating for the
recreational boating public withtheaid of local marinas,
resorts, sporting goods deal ers and manufacturers, bait &
tackleshops, and amultitude of other businesses, including
insurance agents, banks, credit unions, hospitalsand office
waiting roomsto nameafew locations. Idedly, thisamounts
toaform of indirect continuing education. Informationis
given to the general public and the RBSVP Program
Partners. TheRBSV P programisavery visible source of
boating saf ety information and an excellent resource of
federa, state and local boating saf ety requirements.

TheProgram Visitor should beableto:

* Clearly and plainly answer questionsregarding boating
safety issues, stateand local requirements/laws

* Promote safe boating education and classes

* Promotethe Vessel Safety Check Program.

We are, in essence, educating the various business
establishments about boating safety and thus, we are
increasing our contact with therecreationa boaters.

The Auxiliary's RSBV P needs to be given much more
importance; especialy consdering that the number of fatal
accidentsin 2009 involving recreationa boatersincreased
by 3.8%, with related injuriesincreasing by 0.8%, though
the number of accidentsactually decreased by 1.2%. The
major contributors to this increase were caused by
inexperience, inattention and, of course, acohol.

The Coast Guard recorded atotal of 4,730 accidentsin
2009 that caused 736 deaths, over 3,300 injuriesand about
$36 millionin property damage. A full 86% of boat operators
involved in those fatal accidents had NOT received any
boating safety instruction. Andworst of al, amost 75% of
those who died drowned and 84% of those victimswere
not wearing alifejacket.

Wearing alifejacket and taking boater education classes
arethe best prevention measure recreational boaters can
taketo help reducethisincreasing number of recreational
boating fatdities.

i
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DSO-PE: Paddlesports continued from page 9

The June Edition of the Education Connectionisnow posted
to the E-Department website. Articlesinclude aPaddlesports
America update, suggestions for improving classroom
management, and information about the new video center.
Additionally, therearearticlesabout Routing Runoff and one
withareminder of thestepsinvolvedin becoming anIngructor.
The direct link is: http://cgauxed.org/edcon/
edcon_june 10.pdf. Pleaseremember to submit your PE
articlesto the Education Connection.

Remember to review the Strategic Plan and to check out the
e-Library.

Respectfully submitted,
RonTvorik
DSO-PE 8ER
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Bob Willett
FC 8ER-041

Stuational Un-Awareness

It wasadark and stormy afternoon....well, that'snot how
it started. But beforeit wasover, agroup of boaterswere
going tofind out the cost of not being awareof thestuation
they were about to find themsalvesin on Herrington Lake.

On ahot Saturday afternoonin July, I anchored my boat
inapopular cove off themain lake. We had five boats
rafting with us, including Auxiliarist Ron Sanders, VE,
Instructor, and operationscrew. Therewerepodsof rafted
boatsall over the cove. A few were backed up against
thewall at theturninthe cove. Don Mitchell, VE and
coxswain, wasinoneof those boatswith friends. When
we anchor, we always anchor off the bow and use dead
weight, sncethebottomisfull of treebranchesand craggy
limestoneledges. Sincel haveawindlass, | use100|bs.
of Gold Gym bar bell weights. After monitoring my
anchored position, satisfied wewerenot drifting, | joined
therest of theganginthewater to cool off andligtentothe
long tales. It waspartly cloudy and hot. We could not
seeover thetreelineontop of the hill next to us, so any
changeinwesther would comerather quickly...anditdid.

The clouds began to increase in number and darker in
color. Wewerewatching this, but | noted apod of about
nine boatsrafted up near the back wall, anchored off the
stern, werenot. The peoplewereintent on the party. |
have radar on my boat, but cannot see abovethewalls
surrounding the cove. Theweather radio wasreporting

stormsinthearea. They were of the pop-up variety and
moreoftenthannot they skirt us. Thiswasatypica afternoon
at thecove.

Somethree hoursinto the afternoon, Ron and | noted the
wind was picking up and starting to gust. Therewerestill
pockets of blue sky off to the south, so the concernwasa
that pop-up cell might be coming our way. We both got out
of thewater and started putting up the tops on our boats.
Eventually, the othersin our groupswere doing the same.
Theraft pod againgt theback wall wastill infull party mode.
Now thewind was starting to gust into the 20 mph range.
Ronand | wereinfull monitor mode. Dueto their position
closetotheback wall inthe cove, the'party pod' wasfooled
about the strength of thewind asit was coming straight down
the cove and rising abovethem asit approached the back
wal.

Our group was now aboard their boats. Weall agreed we
were about to get wet. Two more anchors went out on
either end of our raft. The'party pod' peoplefinally saw
what washappening, got out of thewater and beganworking
withtheir boat tops. Did | mention that they wereanchored
astern? They werenow putting up sailsintothewind. This
was as bad asany weather we have seen, no panic yet.

Suddenly, over thetreelineto our west, avast darkness of
clouds appeared and the wind gust took on awhole new
character. Thiswasnot good! Looking downthecove, |
noticed thewind impact of thewater coming our way. Then
therain started. It wassuddenandviolent. | had aready
started my engines. Wewere about 100 feet from the back
wall, but if thewind dragged our anchorstowardsthewall,
wewereready to push back. It amazesmethat peopletend
to maintain rationality when thereisjust wind to deal with.
Add rain to the mix, though, and all order islost. That's
what happened over at the 'party pod'!

Withthewindfilling their cockpitswiththeir cleverly added
tops, the entire pod started moving towardsthe back wall of
sharp, craggy limestoneledges. A few anchorsstretched,
othersgaveupimmediately. Inthegusts, their boat linewas
moving inand out, testing their linesand anchorsmore and
more. Withdrivingwind gustsnow upto40 mphaongwith
therain, panic ensued acrossthe pod. They wanted out of

Situational Un-Awareness continued on page 13
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Situational Un-Awareness continued from page 12

there! Thefull strain of theforce of thewind wason the
stern lines, boat to boat. For whatever reason, thosewere
thelinesthey first untied to separate boats. With the bow
lines still attached, the wind drove awedge between the
boats at the stern, separating the boats at the stern and
pinching thebows. To counter thewedgeeffect, afew boats
sarted their enginesand shiftedin and out of gearstoregain
their posture, but instead ended up in adance of confusion.
Half the people are holding off other boats, the other half
tugginga lines.

Back at our pod, wewatched our boats push back asmuch
as 30 feet towardsthe back wall, but with the occasional
nudgefrom our engineswe stayed put and our lineeven.

The party pod had broken into smaller groups of two and
three boats, trying to get away fromthewall. Threeboats
were pinned abeam against thewal | on onesideand limited
inther ability to moveby an unforgiving anchor ontheother.
A second group of two boatswastwirlingaroundinacircle.
It s;emsoneboat bolted, and intheir panic, forgot to bring
their anchor up. Unfortunately, they ended up wrapping the
stern anchor linein the prop and stalling theengine. The
engineintheother boatswas adding the propulsionto keep
thecircletightening. Thewind and rain had not let up, nor
had thepanic. Loud voicespierced theair.

It wastoo soontofeel proud of how we handled ourselves
during the storm. Suddenly, thetwirling pair of boatswas
blowing right towardsour group. | grabbed my gaff pole

and headed forward and was able to re-direct an errant
bow rail. Othersinour group had to do the same.

Wehad only beeninthisgust condition for about 15 minutes
now and conditionswereimproving. Our groupwasreturning
to our original anchor position while the party pod was
completely broken up. A few boats towing other boats,
othersfighting theanchorsthey forgot to bring up when they
darted awvay fromthewall. Fortunately, no onewasinjured
in the ordeal, but there were alot of angry boaters with
repairs ahead of them. Asthe storm passed and the calm
and sun returned on the other side, | looked around the cove.
Our five boats were doing just fine, and over acrossthe
covewasDon Mitchdl'sboat, stting doneinthewater with
histwo anchorsholding nicely. Wejumped back inthewater
and resumedthetelling of long, tall tales.

Situational awarenessin not an intuitiveor evolved process,
itisaform of mental bookkeeping that allowsusto seerisk
coming. Anticipatethepossibilitiessoyou canreect rationdly
tothem.

BobWillett
FC, 8ER-041

Figure 1 Boatsanchored astern on the back wall of the cove.
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ingAuxiliary members asfood service personnd availableto take the place of the cookson thesix cutters should the need
arise. Todate, we havetrained 14 membersand look forward to bringing morefolkson board in support of thisprogram.
Thanksto Kent Whitaker, AUXCHEF POC, for getting this program up and running and to LCDR Buitler for supporting
thisprogram in such an amazing fashion. SometenAuxiliary membersass sted the Coast Guard during the G-20 Confer-
encethat washeldin Pittsburgh, PA. All reportsindicatethat they did usproud. Thanksto Bill McGonigal, DCOS (el ect)
for leading thisgroup. John Ellis, our Digtrict Auxiliary Sector Coordinator, hasbeeninvaluablein bringing Auxiliary capa-
bilitiesto the attention of Sector personnel. Hehasbeen agreat asset in keeping me and my staff up to dateon mission
requirementsand activities. Onthestatelevel, Division Staff members have worked a significant amount of timeto
encourageAuxiliary support to State marine organizations. At themoment we have excellent relationswith all the state
organizationsin our AOR. By keeping our professiona standards high, these organizationswill continuetolook to usfor
support and assistance.

EnhancetheAuxiliary Imagein thelocal communities: I'm not sure how to measurethis, but looking at the number
of major eventsour Auxiliary unitssupport, and the some 10,000 vessel examsand the 1,900 boating class sessionsthat
were conducted over the past two years, it woul d appear that we have touched the lives of anumber of people. Our hope
isthat these contactshave " saved somelives' just by thefact that we have had an opportunity to sharewiththemthebasics
of safety onthewater.

Inall it has been atwo-year program that | feel has carried the District forward and allowsfor continued growth; a
chalengetotheNew Bridge. It hasbeen apleasure servingwithyouand | thank you for all the support that you havegiven
meand my staff during my two year tenure.

DavidL. Maul
DCO8ER
Saff Schedulefor ThePILOTHOUSE Contributions
WINTER SPRING SUMMER FALL
Articles Due 20 JAN Articles Due 15 days Articles Due 15 JULY Articles Due 15 days
after close of conference after close of conference
DCO DCO DCO DCO
DCOS DCOS DCOS DCOS
DCAPT-South DCAPT-West DCAPT-East PCA
DCDR1, 3,9, 12 DDCL DDC-P ASC
DSO-AV DCDRS, 8,24 DCDR2,4,16,18 DDCR
DSO-AN DSO-PA DSO-DFSO DCDR 6,7,11
DSO-SR DSO-CM DSO-MS DSO-MA
DSO-VE DSO-CS DSO-PB DSO-IS
POM SCOORDINATOR DSO-MT DSO-HR DSO-PE
DIRAUX DSO-OP CAPLIAISON DSO-PV
CIVIL RIGHTSCOORDINATOR DIVERSTYADVISOR QE COORDINATOR
NSBW CHAIR DIRAUX USPSLIAISON
DIRAUX DIRAUX
Contributions by individual members throughout the district will always be the most sought after material for each issue. The staff schedule of
assignments should enhance publication of a quarterly magazine.
All articles published in The PILOTHOUSE must be consistent with the policies of the U.S. Coast Guard and the U.S. Coast Auxiliary. The purpose of this
publication is to provide information concerning the aims, purposes and activities of the Auxiliary, and to keep its members well informed. Members are
encouraged to send material to be considered for publishing. Material may be edited. Care should be given to ensure that photos of members in uniform
should be with them in proper uniform, and that photos of facilities are rigged correctly.
It is not required, but requested you send your article by email, in plain text with photos attached. You may also mail or ship a CD. It's our policy to
provide credit for material and photos. Dated material will be given priority. Prompt production is our goal, but the actual date an issue is printed,
mailed, or delivered is determined by a number of factors. Deadline dates are indicated in each issue.
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Commandant of theU.S. Coast Guard Admiral Papp: Setting TheWatch

Shipmates,

| am honored to serve asthe 24th Commandant of the Coast Guard. When | assumed thedutiesfromAdmira ThadAllen
at noontoday, it concluded aseries of key rotations and marked the setting of anew watch to lead our service.

Serving withmeonthiswatch areViceAdmira Sally Brice-O'Hara, Vice Commandant, Master Chief Michad! L eavitt,
Master Chief Petty Officer of the Coast Guard and Master Chief Mark Allen, Master Chief Petty Officer of Reserve
Forces. Each assumed their dutiesover the past tendays. They areall very experienced professiona swho have been
tried andtested inthefield. Wearea sojoined by ViceAdmira Robert Parker, Commander, AtlanticArea, ViceAdmira
Manson Brown, Commander PacificArea, ViceAdmira John Currier, Chief-of-Staff and Future Deputy Commandant of
Mission Support and Rear Admiral Brian Salerno, Deputy Commandant for Operations. | am proud to serveaongside
thisexceptionally talented group of leaders.

My watchwill beguided by thefollowing visonfor our service:

We are defined by our missions, people and heritage. Wewill selflessly serveour country and perform our dutiesina
manner that securesthetrust and confidence of marinersand citizensalike. Wewill set acoursethat steadiesthe service,
honorsour profession, strengthens our partnershipsand respectsour shipmates.

Thisvisonwill beachieved by theincoming watch through clear focus on select projectsand initiatives currently under
waly inour service. Instead of creating new tasking, weintend to emphasizevitd initiatives, leverageteamsthat arein
place now and movethese effortsforward to completion. | will provide more specificsin the coming weeks.

| often usetheterm Shipmate. You need to know that thisisateam of endearment for methat representsacommon bond
acrosstheentire Coast Guard family and al mission communities. Thereisno higher complimentin my opinionthan being
called aShipmate and no better goal than being agood one.

Admira Allenwill continue hisservice asthe Nationa Incident Commander for the Degpwater Horizon Oil spill managing
theoverall federal response. | am glad he accepted thislast assgnment asit will enable meto focusonthe Coast Guard's
response, and serving you as Commandant of the Coast Guard. Admira Allenisatrue public servant and visionary, |
thank himfor hisservice.

| encouraged| Coast Guard activeduty, reserve, civilian, auxiliary, familiesand retireesto bookmark andinitiate RSSfeed
from the senior |eadership web page at WWW.USCGMIL/SENIORLEADERSHIP. Weintend to usethislocation
during our watch to post information and address subjectsthat areimportant to our service.
All standing ordersremainin effect, set thewatch and carry out the routine of the day.
Semper Paratus,

Admira Bob Papp
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