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DIRAUX

Develop acultureof risk-based decision-
makingin theboating community...

Earlier thiswinter | heard onthe newsabout amissing hiker
onamountainin Oregon. Asthisstory wasbeingtold, |
waslooking at the situation from arisk management view. A
hiker, hiking solo, on mountainousterrain, inwinter, and |
said to myself, "Isthishighrisk or what?' Any chance of
"dead spots' on the mountain where hiscell phonewon't
work?

Herésanother example. A pastimeof minewhilel travel the
regionvigitingyouislistening totak radio. Particularly, car
shows. And one day a caller asked the radio host to
recommend asafe car he could buy for hisnewly-licensed
high school daughter. Againhere, | amlooking a thequestion
from risk management view. Certainly therearealot of safe
carsout there, some safer than others, and many parents
believealarger vehicle such asan SUV would providea
higher degree of safety. But isacar safety thereal issue?
Would thefather bebetter off addressing risky teen-driving
behavior? For example, areteensknownto drivefast? Text
message or use acell phonewhiledriving? Eat, drink or
tinker with theradio?Likely to havefriendsinthe car with
them? Doteenslack driving experience(They may not think
S0 but theinsurance company does)? Asabig advocatefor
risk management, | would betellingthecaller that an ultra-
safecaristherisk mitigation. Thatis, it kegpsthebad Stuation
from getting worse and real effortsshould be activitiesand
behavior that reducedriving risk all together.

| used thesetwo examplesto show that many activitiescome
with risk and peopl e often ignorerisk into their decision-

DIRAUX continued on page 9
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L eader ship and Elected
Auxiliary Officers

Youmay beasking," why thisarticleon
Elected Auxiliary Officerswhen that
processismonthsaway"? Our el ected
officersaretasked by their members
to lead them and the organization for
the following year. The process of
building aleader takestime. To Quote
ADM Thomas H. Collins, past
Commandant of the USCG,
"L eadership devel opment isnot aone-
time event but acontinual Command
initiativethat involvesamultitude of
efforts including Welcome aboard
programs, use of individual
development plans and specific
leadershiptraining efforts’. Weshould
be constantly working to build our
leadership base, lookingtoindividuas
who canlead usinthecoming year, and
infutureyears. Itisnever too soonto
start thisprocess.

| guessthetimingissuesismorecritical
for mesincemy term of office, aswell
asthat of Digtrict Chief of Staff andthe
three District Captains, will beup for
election at the fall District Training
Conferencein Chattanooga, Tennessee.
Given that the election of personsto
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these positionswill take placeon 10
September 2010, memberswhowish
to be congdered must haveforwarded
to me(the District Commodore) their
|etter of intent no later than 10 August
2010. Normdlly, Divisondectionswill
follow, with FHotillaelectionscoming
soon theresfter.

In my mind, the most important
leadership positioninour organization
isthat of FlotillaCommander. Let's
faceit, theFlotillaisthe cornerstone
of our organization and members of
theHotillaarethosewho carry out the
"work" of theAuxiliary. Other levels
facilitate, the Flotillaisthe"Action
Organization'. Therefore, theFotilla
Commander and Vice Flotilla
Commander positionscall for caring,
motivated, and capableindividuals
who havesgnificant knowledgeof the
Auxiliary anditsmissonand areable
toinfluenceindividualstodowhat is
required to carry out our various
missions. Thesearethefolksthat we
needto "build" and encouragetolead
usin the next years. They say that
leadersare made, not born. If that's
true then we need to offer
opportunitiesfor individuasto"learn
tolead". Inthepast, the District has
conducted very successful Flotilla
CommandersAcademiesin each of
our three Regions. These havebeen
well received and athough a new
program (FlotillaLeadersCourse) is
currently available, there has been
somediscussion that both should be
available so that new leaders can be
madetofed morecomfortableinther
newly elected positions. Thiswill be
reviewed and hopefully approved for
this coming election season. The
Flotilla Leaders Course will be
avallableintwoforms, onlineand by

seminar. Thecurrent planistohaveeach
Divison select twoinstructorsto attend
the September Conference, to become
Division FLC trainers. That way
memberswhowishtolead, may goon
lineand do the course (13 chapterswith
atest after each chapter) or takeit by
seminar taught by Divisioninstructors
(13 chaptersand no test). Thiscourse
may be used in place of taking the
Auxiliary Procedures Course.

| know that you can look it up, but you
may bewondering"whet arethedigibility
requirementsto be considered for the
positionsof FCand VFC". Let mego
over these requirements for your
information:

1. Mugt, by thedate of nomination, have
aFavorable Operational Security PSI

determination recorded inAUXDATA.

2. Must be amember of theAuxiliary
for oneyear prior to date of election.

3. Must, by the date of nomination,
successfully completetheAdminidrative
Procedures Course (APC) or theFatilla
LeadersCourse.

4. Must, by the date of nomination,
successfully completel S100and 1S 700
COUrSes.

5. Must, by the date of nomination, bea
member of the Hotillatowhichyou seek
elected office.

6. Musgt, by thedate of nomination, meet
oneof thefollowing requirements:

a) ObtainanAuxiliary quaificationand
be current in one of the Auxiliary
programsor mission asdefined in the
Auxiliary Manud or

b) Have served as a staff officer or
€lected officer a any organizationd level

for twoyearsor

DCO continued on page 9



Richard A. Washburn
District Chief of Saff

SWOT

Asyouread thisarticle, your District
Staff Team isworking to update our
Strategic and Business Plansfor the
area. One of the tools we use is the
SWOT Analysis. SWOT stands for
Strengths, Weaknesses, Opportunities
and Threats. Toexplanwha thismeans.
Strengthsarewhat we do well. What
unique resources can we draw on and
what do others see as our strengths.
Weaknessesarewhat canweimprove.
Where do we have fewer resources
than othersand what are otherslikely
to see as weaknesses. Opportunities
arewhat trends can wetake advantage
of. What good opportunitiesare open
to usand how canweturn our strengths
into opportunities. Thethreatsarewhat
trends can harm us. What is our
competition doing and what threatsdo
our weaknesses expose usto.

Each of your Staff Officers, Division
Commanders and EXCOM were
asked these questions and asked to
comment on each of those questions.
Many Flotilla Commanders also
completed thequestionsaswall. | paid
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particular attention to the Flotilla
comments. You are the backbone of
theAuxiliary and areonthe streets so
to speak. Asmemberson thefrontline
your commentsaremost important to
me. Aswe evolve through the years
many thingschange. However, many
thingsremain aconstant. Asyou can
imaginethisisadouble edged sword.
In some cases changeiswelcomeand
inother cases changeisnot welcome.
Asyou read what your shipmatessaid,
pleaselet me hear from you on what
you think. Someof theresultswill not
surpriseyou and somewill. Briefly |
will recapwhat you'retelling us.

Our Strengths:
* We teach Boater Education better

thananyoneelse,

* We have member dedicationthat is
superior to other groups.

* Member experienceisvery high.

* Volunteer spiritissuperior.

* Our ability to help others.

* The Goldside Partnership ismuch
improved.

* Our knowledge baseisstrong.

Our Weaknesses:

* Communicationislacking.

* Recruitment of members. Especidly
younger members.

* Theageof our membership.

* Lack of finances.

* Physica ability of themembership.
* The 80/20 Rule. 20% of our
members do 80% of thework.

* Lack of assets on the water and
elsawhere. (aircraft, radiosetc)

* Geography.

Our Opportunities:

* Utilizeour Goldside Partnership.

* Usetheinternet morein every area.
Not just e-mail but recruiting, PA, RBS
€tc.

* Publicvigbility needstoimprove.

* Increase our partnership with other
agencieslikePolice, FireDepartments.
* Qverall potentia is huge for the
Auxiliary.

Our Thregts.

* Rising expensesfor our members,
The Coast Guard budget cuts and
funding cutsingenera for dl.

* Lossof members

* Lossof member participation.

* Terrorists.

* State offered Boating Classes.

* Complacency.

* Too many changesintheAuxiliary.

Theseresultsareintheorder of priority
fromyour leadership based on member
input. Or isit based upon what your
leadership thinksisyour priority. As
yOu See communication isthe number
one response under weakness. | ask
youtoe-mail mepersondly if what you
aresayingisnot what weare hearing.
| want to know what you think if you
were not asked. Now is the time to
communicate,

"You can watch things happen”

"You can makethings happen”

"You can wonder what happened"”

An appropriate quote from Capt. Phil
Harris of the F/V Cornelia Marie
beforehispassing.

Which do youwant to be?
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DennisMullins

Divison Commander —5

TheFormulafor a Great Boat Show
Presentation

Severa monthsprior totheannua Cincinnati Travel, Sports
and Boat Show, Division 5 membersformed acommittee,
led by Nancy Parr, SO-PA , to discusswaysto make abig
impact withthedisplay. Our goalswereto recruit students
for our boating safety classes, recruit new members, and
increase awareness of themission of theAuxiliary. After
doing someresearch, wefound that severd other boat shows
inthe country had featured a Coast Guard response boat.
Knowing that law enforcment boats had been popular
displays in prior years, we approached LT. J. Robert
Reinhart, Supervisor for MSD Cincinnati toenlist hissupport.
LT. Reinhart isastrong supporter of theAuxiliary and was
onboardimmediately. After several discussionswiththe
boat crew, the Cincinnati Fire Department, and the show's
organizers, we had arranged to have the boat delivered to
the convention center and towed into place. LT. Reinhart
had arranged for another boat to be moved from Louisville
to Cincinnati whiletheloca boat wasout of service. "Gold-
side" crews towed the boats up and back, making this

display possible.

Our origina planswerefor asmall booth and table, large
enough for two membersand adisplay of literature. Asour
plans grew, we worked with the show organizersto usea
larger spacewith no additional charge, taking full advantage
of adow economy.

Nancy arranged to borrow professional trade show display
equipment from Division 5 member Cameron Cord.
Cameron, Ted Parr, and Nancy delivered the displays,
unpacked them, and set them up. With brochuredisplays,
two flat screentelevisions, and photo displays, our booth
had aprofessond look. Rather than separate our volunteers
fromthepublicwith atable, Nancy'splan wastoinvitethem
towalk throughtheexhibits. Inaddition, weworeour ODUs
sncesurveystell usweare seen asmore gpproachablewhen
wearing thisuniform.

Divison5, dongwith helpfromvolunteersfromDivisons1
and 6, manned theexhihbit in the Duke Energy Center during
itseight day runthat ended on January 24th, 2010. "Coadti€”
wasa so inand around the booth on weekend daysthanks
to operators Warren and Billie McAdams. Active duty
personnel from MSD were among the volunteers in
attendance.

Commentsfrom the show organizer, the public, prospective
members, and prospective students haveled usto conclude
thedisplay helped usto achieve our goals.

Pictured inthe photo are (L to R back row) Mort Mullins,
Gene Finke, Gary Rutherford, Dennis Mullins, Chris
Dowless, Ted Parr, Nancy Parr and (L to R front row) Ann
Dowless, CPO Coomer, Ruth Tudor and LT. Reinhart. We
aregrateful tothetirelesswork of Nancy Parr and Ted Par,
and to Cameron Cord for theloan of thetrade-show fixtures
that resultedinavery professiond exhibit. Photo by Charlene
Brunsman.
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Al ~ National Safe Boating Week May 22-28, 2010
Lynn Miles, NSBW Chairman

Theweather speciaistssay that Spring ishere. Most of usarestill looking for thesignsof Spring. Onesureplacetotell
that Springishereistolook over at the marinas and boating supply stores. Lifeisabuzzing at thoselocations.

For usAuxiliarists, itisthetimefor quick planning to come up with new ideasfor reaching out to the public with boating
safety information. Keeping our ideasfresh can be hard thesedays. Thisyear oneof my goalsfor our PA Department for
the Nationa Safe Boating Week Campaignisto seewhat worksinwhat areasof our Digtrict for connecting with the public
sothat we can continueto build our relationship with our communities. You canhelp by sending meinformation on activities
that haveworked well inyour area. | will put together areport on thisinformation to shareacrossthedistrict.

Thisyear | would liketo seemany more citiesmake aproclamation for National Safe Boating Week. You can contact me
and | will get you samplesof proclamationsthat you can adapted to your area. No reason to re-invent thewhee for this
project. Onceyou haveyour proclamation, contact your mayor's officeand they will set adate to read the proclamation.
Youcaninvitealocd TV station and thelocal newspaper to do aninterview about Nationa Safe Boating Week. For more
information about doing proclamations, contact meat so_cc04@yahoo.com

If you haveaCoastie, get it out and useit this Spring and Summer. Coastiesdraw attention and are so much funto usewith
thepublic. Thelaughteriscontagious. The Coastie program at the Nationa level isbeing updated and we hopeto have
new materias(guides) out inthe near future. Pleaseremember to turnin Coagtie ordersto your Division Commander and
copy meso that we alwaysknow where and when Coastieisout with the public. Thesearenon-reimbursableorders. The
ordersareused just for keeping track of Coastie.

Remember to takelotsof photosduring National Safe Boating Week. Weare holding another District 8th Eastern Photo
Contest for 2010.

You can now post your NSBW eventson the campaign website: www.safeboatingcampaign.com. Click on"Events'.

Don't forget your literature! Get your ordersin today whiletherearefree suppliesof literature. Thisyear thereare new
pamphletsfor paddlers.

L ooking forward to hearing about the activitiesand eventsfor National Safe Boating Week Campaign!
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BillieMcAdams
DDC - Logistics

Quietly Wor king Behind the Scenes

Good afternoon to the Gold side, Silver sideand to the Green
side and to the other side. Since the positions of DDC-
Prevention, Responseand Logistics are relatively new and
sincel haveawayssaid that L ogisticsisthe most important
one of thethree, | thought | would ook up the definition of
thesethree.

(1) Response -The act of responding, reply and reaction (3
things)

Logistics - Procuring, equipping and moving people and
supplies. (3thingstimes2things). So, thisshowsthat weare
important! Weareawaysquietly working behind the scenes.

PROCURING - That isjust what Alan Hall, DSO-HR, does
by making surethat apersonwhoisinterestedintheAuxiliary
iswelcomed by the Division and Flotillathat iscloser to them.
Then hefollows up to seeif the person is satisfied with his
contacts.

EQUIPPING - The Ships Store. Mike Cotter, DSO-MS, is
one placefor youto buy the necessary itemsthat you need for
your uniform, and itemsto hel p you in whatever Program area

you areparticipaingin.

Moving People - | suppose you could say that DeAnne
Rodenburg, DSO-IS, moves people by making sure that
AUXDATA information is correct in case you move to a

different areaand your accomplishmentsgowithyou.
| know about thissincewehavemoved 3timeandwe
had to produce evidence of some of theawardseach
time. AUXDATA isdsooneof thetoolsthat the Coast
Guard usesinfunding.

MauriceMoulton hasreplaced Gerlinde Higginbotham
as DSO-PB since Gerlindewas el ected DCAPT-E.
So be patient, the Pilothouse will be out soon. You
could help by sending articles. ThePilothousekeeps
you informed of the movement of people and

equipment.

Gerry Turley, DSO-CS, kegpsthecommunicationlines
openfor every Auxiliary member to beableto havedl
of their questions answered whether it is about
uniforms, Program Areas, National, classes, testing,
other Auxiliarigtinformation, and anything el seyoumay
want. Roseanne DeRamus, DSO-SR, recordswhat
takes place at the D-Trainsin case we forget. Did
you noticethat | havementioned several new members
of the LogisticsArea? | just don't know why this
happens. It can't bebecausel don't do my job. Maybe
they arelooking to climb higher up theladder. | hope
0.

Next year weare going tolose Mike Cotter asDSO-
MA. The store has been streamlined. Items are
ordered on consignment, shipped to the hotel where
the D-Trainisbeing held, and unsold consignment
itemsarereturned after D-Train. Theonly thingsthat
you haveto transport arethose owned by the District
- usually Digtrict uniqueitems.

| strongly encourage anyone who would Ilike to
become aDSO to send me an application. We need
youl!
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Rick Schal
DSO - Operations

New SOP for Oper ations (Updated)

EffectiveApril 1, 2010, anew Standard Operating Procedure
for Operationsgoesinto effect for Sector Ohio Valey. There
aretwo mainreasonsfor theseextensive changes. Oneisto
get the Sector Ohio Valley SOPin linewith other Sectors
throughout the country. The second isto help make the
Auxiliary astronger forcemultiplier for the Sector. Listed
below are some of the major changes and how they will
affect our operations:

Requestsfor ordersarestill donein POM Sby theAuxiliary
member asinthe past. However, approval of those orders
isnow doneby your Sector, MSD or MSU. A minimum of
48 hourslead-timeisrequired for order approval. Orders
not submitted on atimely basiswill not be approved.

The GAR (Green-Amber-Red) modd, whichwent into effect
August 1, 2009, isrequired for every misson. Whennotifying
Sector at thestart of your patrol, youwill berequiredtogive
thisGAR number. Kegpinmind that thisnumber can change
during your patrol depending on conditions, and each
Coxswainisresponsiblefor continuoudy monitoring thesix
elementswhich comprisethe GAR number.

A pictureof each facility isnow amandatory requirement
beforeorderswill beissued. Facilitiesownerscan enter the
picture themselvesin POMS or send it electronically to
DIRAUX in.jpegformat. Thepictureof afacility may be
taken onthefacility’strailer asin the exampletotheright.

Although not amandatory requirement, when completing
Form ANSC 7003 (Facility Inspection and Offer of Use),
thelatitudeand longitudewherethefacility islocated should
belisted. Thiswill assist the Order Issuing Authority in
emergency callout Stuations.

Probably the biggest change in the SOP is the one-hour
cal-inrequirement. Eachfacility under ordersisrequired
tocall inhourly to confirmtheir gatusand position. Because
thiswill put an additional burden on Sector, every Division
with morethen onefacility under orderswill berequiredto
set uparadioguard. Theradioguardwill call Sector onan
hourly basisto confirm they arein contact with each active
facility and operationsarenormal. Radio guard operators
arerequired to be TCO (Telecommunications Operator)
qualified or AUXCOM qualified prior to 01 Aug 2008.

Pleasenotethat the changeslisted abovearenot dl inclusve
and every Coxswain, Crew member and Facility owner
should read and becomethoroughly familiar withtheentire
SOP. Questionsconcerning thisnew SOPshould bedirected
to your FSO-OP, SO-OP or DSO-OP.

Rick Schal
DSO-OP




DIRAUX continued from page 2

making process. Or in other words, we lack aculture of
risk-based decision-making in our society. The boating
community isno exception. Sincethemaingod of our Marine
Safety and Boating Safety Missionisto reducethe number
of deathsand injuries, the best way we can reduce these
numbersisto have fewer casualties, and to have fewer
casualties, wemust reduce risksin the boating community.
Wecan only do so much! Weredly need to havethe boating
community fully understand their ownrisk. My chalengeto
theAuxiliary, especially al of youwho teach boating safety
classes, conduct vessdl safety checks (V SCs) or haveany
facetimewiththepublic, isto makerisk education apart of
your interactionswith the boating community. Herearemy
stepsfor devel oping this culture of risk-based decision-
meking:

1. Target high-risk populations: Thisinvolves assessing
marine casualty dataand looking for trends (demographic,
economic, technological) to determine which group of
boaters, vessel types, locations and times (hours, days,
weeks, or months) posethe highest risks.

2. Usethe" Socratic Method" of interaction. Fromthe Greek
philosopher Socrates, the Socratic Method involvesasking
thequestion to stimulate critical thinking and toilluminate
ideas. For example during aV SC, instead of asking if the
boater hasafireextinguisher, you ask "What doyoudoif
you haveafire?' Comeupwith questions, scenariosor role-
playsthat requireboatersto giveexamplesof how they would
respond. Also during your interactions with the boating
publics, remember that many boatersarehighly experienced
S0 usetheir experienceto your advantage.

3. Lead by exampleor "practicewhat wepreach.” Here, |
believewe aredoing agreat job. We already report risk
viathe GAR (Green, Amber, Red) Model beforewe get
underway. Now what we need to do is to expose our
practicesfor al to seeduring our publicinteractions.

4. Do not be driven by numbers, especialy V SCs. Focus
on quality, your interactions and the high-risk boaters (my
three pointsabove).

5. Track how well we aredoing, sharelessonslearned and
success stories, constantly refine our processes, improve
our targeting, and most importantly, think outside the box
and becrestive.
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Asl trave theregion thissummer please providefeedback
onyour risk education and reduction efforts. Althoughwe
cannever eiminaterisk, | hopethesefive stepsbecomeour
first tepin educating the boating public onthe perilsof risk.
K eep aiming high and moving the yardstick out further but
beforewedo, let'sget started!

Semper paratus!

William Butler, LCDR
DIRAUX
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DCO continued from page 3

¢) Have 25 hours of documented activity in Auxiliary
programsor mission aressthat areauthorized by theAuxiliary
Manual, and as reported on Activity Report forms, not
including Member Activity forms (ANSC-7029) for the
previousyedr.

Theseregquirementsarethereto insurethat membersbeing
cons dered areknowledgeable and activeintheorganization
and can usethat baseto lead effectively. | would ask every
member to consider taking aleadership positioninyour
Hotilla. Whether it be an el ected position or an appointed
daff pogtion, your participationiscriticd for the Coast Guard
Auxiliary to go forward and meet the Coast Guards
requirementsfor whichwearetasked. Duringthiselection
cycle, build your leadership base and choose your leaders
wisdy.

DaveMaul
DCOS8ER
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CWO Dan Brown
DIRAUX Office

Farewdl

Unfortunately thisismy first andlast entry for the Rl othouse.
| amretiringin June after over thirty yearsof active service
with the U.S. Coast Guard. | would belyingif | said |
enjoyed every day, but the good dayshavefar outweighed
thebad. | have enjoyed thelast threeyearsat DIRAUX
and theunique chalengesit has presented. | chargeyouto
continueto train and devel op your boating skillsto be better
prepared to meet themissionsof the Coast Guard Auxiliary
andthe Coast Guard. Also, please continuetowork closdy
withyour locd active duty Coast Guard unitinan effort to
strengthen rel ationships and the Coast Guard presencein
your area.

Fromthe"goldsde’ of thehouse, | especidly want to thank
LCDR Butler, SK2 Smithand MsRandlefor theexcellent
work they do at DIRAUX. They work extremely hard to
providefunding, orders, materids, dataentry and amultitude
of other thingsfor you. | am confident they will continueto
serveyouwell inthefuture. They areall truly dedicated
professonds.

Fromthe"dlver side" of the house, many thanksto all of
theQEsandtheir leaders. JennieMcNell, Ben Barth, Roy
Kearton and Bill Weeksdid an outstanding job keeping the
boat crewstrained and certified. Operationaly, George
Groenewasavita member of theteam astheformer DSO-
OP by working closely with LCDR Derek Bestty to
producethefinest Standard Operating ProceduresDirective
for theauxiliary and Sector Ohio Valley tofollow.

Lagt, but surely not least, specia thankstomy spouseLisa,
and my son Dana. They arethe onesthat had to change
jobs, change schools, make new friends and start anew
every timewemoved. They havebeenarock solid means
of support for twenty seven yearsand thereisnoway |
could ever repay them for their never ending devotion. |
amtruly blessedto beapart of their lives.

My relief isCWO3 Phil Pinto. | ask you show him the
same devotion to operationsand patience you showed me.
Mr. Pintoiscomingtoyoufrom DIRAUX D5 Northernin
Philadel phia, PA, and already hasmet severa of you. | am
completely confident hewill improvetheboat crew program
and DIRAUX.

In closing, thank you once again for your dedication and
devotiontothe Coast Guard and our great country. Semper
Paratus.

\
]
[
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Bill Husfield
Divison Commander - Divison 8

Wheredoesthetimego?

Where doesthetime go? It seemsit wasjust afew
daysago and wewerein Morgantown, WV receiving
awardsfor our accomplishmentsin 2009 and suddenly
it sSpring, plansarewd | underway for NSBW, Public
Education classes, boats are back on the water, the
V SC activity isstarting to hit its stride and there just
seemsto bethebreath of new lifeintheair. New life
not only in naturebut inal theopportunitieswehaveto
bring to the Recreationd Boating Publicand dsoinnew
wayswe can support our local Coast Guard units.

Division 8 hasthe opportunity to work with Kentucky
FishandWildlifeintheir Public Education classesand
that arealookslikeit isan areaof great opportunity.
Wearedsolooking forward toteaching the State course
at theloca Boy Scout Camp. Just likethe promise of
Spring - new lifeand opportunitiesabound.

Therehasbeenaggnificantinflux of Auxiliary volunteers
willing to spend some of their time at Marine Safety
Unit Paducah, enough so that it has been mentioned
severa timesand itismost definitely appreciated.

Letdl of us, not only Divison8but dl of Eighth Eastern
Region, becomeinvigorated in this season of rebirth
and reach out just alittlemoreto servetherecreationa
boating public, and the Coast Guard.

Haveagreat year - Semper Paratus

il Sy

C. Duncan Wilkinson
DSO-MT

Our work iswaiting

On 17 April, | downloaded thetraining statusfor al of us. | then
selected the (BCM) QEAPPROVAL 2009 & 2010. Thereare
129 operationsmembersduefor their 3rd year QE check rides.
Thirty oneof the 129 wereduelast year; therefore, they can only
participateasatraineein 2010till they completetheir check ride.
There are currently 29 QEsto complete these check rides, so
our backlog isabout four each before 31 Dec 2010. OK, | know
that not all 129 will beago, but thereisplenty of work for those
who doto get ready and for the QEsto makearecommendation
of passor fail totheir Area QEC. If any one of the 129, or any
othersintheboat crew programwant to go inactive, please contact
(viaemail or hard copy only) the OTO and request he place a
adminflaginAUXDATA for you. Thiswill alow our leadership
to haveavalid number of water operationsqualified members.

Ohyes, in caseyou have not been watching, therearetwo changes
tothe BOAT CREW SEAMANSHIPMANUAL. Theoneon
my CD isnhot current, so you should download the current one
from; http://www.uscg.mil/directives/cim/16000-16999/
CIM_16114 5C.pdf. There are differences that warrant
watching. If you don't usetheinternet, get your SO/FSO-MT(OP)
to get you asoft copy and put onaCD or jump drivefor you. No
computer, then have someone print only those pages needed for
the BC program. If you have old hard copies, then update them
and not recycled them asthereare no morereadily available.

| leaveyou with thesethoughts: (a) by John Maxwell: "Onceour
mindsare 'tattooed' with negativethinking, our chancesfor long-
term successdiminish.”, (b) by Zig Ziglar "You aretheonly person
on earthwho can useyour ability".
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Dave Stroup
DSO -CM

USCGAUX Telecommunications, the
Next Generation 2010

Telecommunications hasbecomeafull fledged operations
department along with surface and air operations. There
are many new opportunities for Auxiliarists who are
AUXCOM qualified and for those who want to become
qudified as Telecommunications Operator (TCO).
The Telecommunications (TCO) PQS (Personal
Qualification Standard) Manual, Mentoring Guide aswell
asinformation for other facetsof TCO arecontainedinthe
Member web page. See the Telecommunications area
|ocated within the Operations Department for themost recent
updatesand training materials.
There are changes that provide great opportunity for
members to provide support to the USCG, build the
USCGAUX professiond imagewiththepublicand provide
theskillsto be high quality radio operators.

| will address some of the most relevant changes and
opportunitiesinaQ& A format.

*AreAUXCOMsdtill quaified?
AUXCOMswhowerequdified prior to 01AUG2008 have
been grandfathered .

* AUXCOMs, both grandfathered and those not
grandfathered are encouraged to become TCO qualified.

* Telecommunications Operator (TCO) isthefirst and only
USCGAUX "qudification” for radio operators. Thereare

many USCG "Watchstander" qualificationsnot related to
radio communications.

* Generaly, an Auxiliarist, who is an active USCG
Communications Watchstander, does not need mentoring,
or not much to completethe PQS!

* USCG Communications Watchstanders are not TCO-
qgualified. The PQS tasks are not the same for both
qudifications. (Mandifferencearethe"Directed Net" tasks
inthe USCGAUX PQS))

* TCO PQSisamentored programandisvery similar to
boat crew. Any AUXCOM (prior to 0LAUG2008) or TCO
qualified member may mentor aTCOtrainee. Oncestarted
a member has up to 2 years to complete the mentored
program. (Note: Thisisarelatively easy training process
and will open the door for planned more advanced TCO
quaificationssimilar tothecoxswainlevel.)

* TCO approval process. Most important the completed
form must be signed by a Communications Staff Officer,
FSO or SO and then forwarded to the DSO-CM who
must approve each TCO application. (Seethelast sheet of
thementor signoff document.)

* Who caninspect aradio facility? Any communications
officer who is Comm.'s qualified (AUXCOM prior to
01AUGO08 or TCO) e.g.: FSO-CM, SO-CM, DSO-CM

may conduct inspections. District 8ER has approved a
waiver whichalowsAUX OPqudified memberstoingpect
radiofacilities. AUXCOM S, who do not meet the above
requirement, may not conduct radio facility inspections.

| encourageadl current AUXCOM Saswell asthose new
to communications, to moveforward and obtain the TCO
PQS. Thetrainingwill beof great vauenot only to you but
the USCGAUX from the stand point of operation
professionalism and consistency in procedureswhich may
savelives. The8ER HF (High Frequency) programis
moving forward with 2 netsmonthly. | have suggestedtoall
SO-CM'sthat VHF netsbedeveloped withinall Divisions.
These netswould provide needed net control training for
the TCO PQS aswell as be connected into the HF nets
providing connection acrosstheentire 8ER Didtrict.

Bottom-line. thisprogramisworthyour looking into.
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Lynn Miles
DSO-PA

Last year wasapretty good year for the Public Affairs department but this
=~ year | think will beoutstanding! Already | amreceiving reportsfrommultiple
divisonson Jan-Mar activitiesand plansfor April thru Junearebeing findized

-'J-'.IHH’
» i 1 acrossour District. Thisisaready ahead of last year’sreporting.

Hereisour SO-PA staff for District 082 thisyear.

Returning thisyear to SO-PA are: Carter Keith, Div-1; KenWirtz Div-2; Michaegl Schlegel, Div-4; Loren Gannon Div-6;
William (Bill) Husfield Div-8; William (Bill) M cCracken Div-9; Harry Stephenson Div-11; Jeff Tinklepaugh Div-18 and
myself, Lynn Miles, Div-24. | am proud to announcethat we have 5 new SO-PAsjoining our PA Department thisyear.
They are: Reginald Winland Div-3; Nancy Parr Div 5; Fredrick Rippee Div-7; Jason Caudill Div-17 and JamesMyers
Div-16.

Last year our District held their 1st PA Department photo contest. Here arethetop threefinalistsfor 2009:
1st Ron Tvorik 2nd Harry Stephenson 3rd DuncanWilkinson

Start taking those photos and submitting themto meat so_ccO4@yahoo.com for the 2010 District 082 Photography
Contest.

Revamping our PA programs. TheNational PA Department has gone under new management in someof their programs.
Thisyear the Coagtie (robotic boat) program isbe ng updated and therewill be new information coming from Nationd in
thenear future. The Photo Corps Department isal so going through some changes.

For those of you who like continuing education, check out thetraining opportunitiesat www.training.auxpa.org/. Thisis
the Public Affairs Training Website. The Public Affairs Department hastwo wonderful programscalled theAux 12 C
School and the PA Speciality Course. The Public Affairs C School istheboot camp for basictraining for PublicAffairs
officers. The courseteachesyou how to prepare Press Rel eases, manage MediaRel ations, Medialnterviews, Photogra-
phy, Copy Editing/Newswritingsand articlesubmissiontolocd, nationd level publications. ThePublicAffairs Specialist
programisarobust public affairs program that isessentia to the Coast Guard Auxiliary’ ssuccessin every mission area.
Completion of these classesentitletheAuxiliarist to receivethe PA specidist ribbon. Thereareonly around 40 auxiliary
memberswith thiselite honor to havereceived the Public Affairs Specidist ribbon. Thisyear we have aready had many
membersfrom our Digtrict attend thewinter Aux 12 C School. Herearethe namesof thosewho have completed the Aux

12 C School .
DSO-PA continued on page 17
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U.S. Coast Guard Auxiliary, Eighth District, Eastern Region
Spring Conference 2010, Streamer Awards

DCO Division of theYear 2009 R.Blue 082-16
DCOSDivision of theYear 2009 Red 082-08
DCAPT Division of the Year 2009 White 082-06
DCOFlatillaof the Year 2009 R.Blue 082-16-02
DCOSFHlatillaof the Year 2009 Red 082-08-10
DCAPT Fotillaof theYear 2009 White 082-02-12
DCO Program Visitor 2009 Hunter Green 082-08
DCO Program Visitor 2009 Hunter Green 082-24-05
DCOSProgram Visitor 2009 Lt. Green 082-08-05
DCO Member Training 2009 Brown 082-16
DCO Member Training 2009 Brown 082-16-02
DCOSMember Training 2009 Bege 082-04-10
DCO Public Affairs2009 Maroon 082-16
DCO Public Affairs2009 Maroon 082-16-02
DCOSPublicAffairs2009 Raspberry 082-24-02
DCO Public Education 2009 OldGold 082-24
DCO Public Education 2009 OldGold 082-24-05
DCOS Public Education 2009 Yelow 082-05-04
DCO Operations 2009 Navy 082-08
DCO Operations 2009 Navy 082-08-10
DCOS Operations 2009 Lt.Blue 082-06-10
DCO Vessal Safety Check 2009 Gray 082-16
DCO Vessal Safety Check 2009 Gray 082-16-02
DCOSVessd Safety Check 2009 Cream 082-04-02
DCO Marine Safety 2009 Purple 082-02
DCO Marine Safety 2009 Purple 082-02-12
DCOSMarine Safety 2009 Lavender 082-05-04
DCO Membership Growth 2009 Blug/'White 082-12
DCO Membership Growth 2009 Blug/'White 082-12-05
DCOS Membership Growth 2009 Red/White 082-16-07
DCO Publications 2009 Red/White/Blue 082-16
DCO Publications 2009 Red/'White/Blue 082-08-11
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U.SCoast GuardAuxiliary, Eighth District, Eastern Region
Spring Conference 2010, I ndividual Awar ds

District CommodoreAwards

PROGRAM VISITOR
Ronnie M. McCrary 08-05

MEMBER TRAINING
JohnR. Ellis04-10

PUBLIC AFFAIRS
AllenL.Wald 16-02

PUBLIC EDUCATION
Carl E. Rodenburg 24-05

AIR OPERATIONS - PILOT
J D Chapman 04-03

SURFACE OPERATIONS
William G Husfield 08-10

VESSEL SAFETY CHECK
Guido R. Achata 16-07

AIR OPERATIONS - CREW
Mark A. LaPenna 05-05

MARINE SAFETY
James Y. Perry 02-12

AUXILIARIST OF THE YEAR
AllenL. Wald 16-02

District Chief of Saff Award

PROGRAM VISITOR
JimmieHufnagel 08-11

MEMBER TRAINING
AllenL.Wald 16-02

PUBLIC AFFAIRS
Edward R. Ventress 11-05

PUBLIC EDUCATION
DeAnne C. Rodenburg 24-05

AIR OPERATIONS - PILOT
Loren C. Schafer 06-01

SURFACE OPERATIONS
Mary H. Husfield 08-10

VESSEL SAFETY CHECK
Marion Black 04-02

AIR OPERATIONS - CREW
Loren C. Schafer 06-01

MARINE SAFETY
Bruce L. Perri 06-02

AUXILIARIST OF THE YEAR

James Y. Perry 02-12

District Captain Award

PROGRAM VISITOR
Carl Rodenburg 24-05

MEMBER TRAINING
David L. Maul 16-06

PUBLIC AFFAIRS
Harry P. Stephenson 11-04

PUBLIC EDUCATION
Morton Mullins05-04

AIR OPERATIONS - PILOT
Donad Hunnicutt 24-06

SURFACE OPERATIONS
William E. Seymer 04-10

VESSEL SAFETY CHECK
Dickie R. Reece 08-07

AIR OPERATIONS - CREW
Stanley M cCullough 07-08

MARINE SAFETY
Morton Mullins05-04

AUXILIARIST OF THE YEAR
Bruce L. Perri 06-02
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U.SCoast GuardAuxiliary, Eighth District, Eastern Region
Spring Conference 2010, L etter sof Commendation and M edals

Richard Washburn, DCOS - Joseph McGonigal, DDC-R -
Auxiliary CommandantsL etter of Commendation Auxiliary Achievement Medd
Not pictured:

AllenWad, D-AD - Auxiliary Commandants L etter of Commendation
David Stroup, DSO - CM - Auxiliary Commandants L etter of Commendation
DeAnne Rodenburg, DSO - 1S- Auxiliary Commandants L etter of Commendation

Commodor € sBanquet Pictures

- - g ‘--E-. ,;"' : %\

Photos courtesy of: Gerlinde Higginbotham, DCAPT-E, Member National Photo Corps; Lynn C. Miles, DSO-PA; Ron Tvorik, DSO-PE; and Maurice
Moulton, DSO-PB



DSO-PA continued from page 13

Herearethenamesthat havefinishedtheir quali-
ficationsfor theAux 12 C School:
WesL ehman, Divison8Flotilla03 Attended
at Clearwater, FL on Feb 5-7, 2010.
NovellaDuke, Division 11 Flotilla05. At-
tended at Clearwater, FL on Feb 5-7 2010
Harry Stephenson, Div 11 Flotilla04. At-
tended at Clearwater, FL on Feb 5-7 2010
Steve Frey, Div 5 Fotilla03. Attended at
Alameda, CA on Feb 15-17, 2008.

We currently have afew other auxiliarissswho
areworkingontheAux 12 classesonlineand
the PA Speciality Course.

My goasasthe District Staff Officer for Public
Affairsfor 2010 are:

(2) Towork closer with our Division Staff Of -
ficersof the PA department,

(2) Tobuild arelationshipwith the FSO-PAs
(3) Help to establish new ideasfor exhibitsand
events.

(4) Set arecordin City/State Proclamations.
(5) Andfinally, to continuebuilding astrong re-
lationship withthe Nationa PublicAffairsDe-

partment.

Thisyear isshaping up to beawesomefor those
of usworking with the public. The Public Af-
fairs Department isonly asgood asthosewho
take the time to get out an make contact with
their communitiesand to follow up with after
actionreports.

Tolearn more about the Public Affairs Depart-
ment and how you can beactiveinworking with
the public, check out the National PA website:
www.auxpa.org/index.php.

Pi]n@home 17

Spring Issue
Boy Scoutsof America Centennial Camporall

TheEighth Digrict Eastern Region's Divisons 18 and 06 recently helped
celebratethe 100th year of Scouting by participating at the Boy Scouts
of AmericaCentennid Campora| held at theRoss County Fairgrounds
near Chillicothe, Ohio on 01 and 02 May. Therewereamost 8,000
Scoutsregistered for thisevent. AsBranch Chief, Special Projects,
Scoutsit hasbeen my privilegeto help implement the 14 February
2009 M OA between the CGAux and the BSA by coordinating Coast
Guard and Coast Auxiliary involvementinour AOR.

Wesat upfivedations CGAcademy/Diversty, Marlin Spike, CGAuUXx
Boating Safety, Life Jacket Relay areaand CommsTrailer. Petty
Officer Redd and Petty Officer Niles, out of M SU Huntington, WV
brought a25ft. RBS and were an instant hit with the Scouts. They
even brought CG Safety Helmetsfor themtotry on.

The Scouts attended their Opening Ceremony in the grandstand and
we reported to our duty stationswhere we stood by for action. At
0845 to 1200, the Scoutswere onthemove. Sinceour display area
wasontheway to the Shooting Sports, wehad aheavy flow of traffic.

Wewere oneof thefew displaysinthemilitary/law enforcement dis-
play areathat weekend dueto theinclement weather. Around 1500
therain and wind became stronger and we had to take down our four
canopiesand put away our hand-out materials.

Reveille Sunday morningwasat 0700. Therain continued al morning
and the Scoutswere appreciativethat we attended their Sunday Ser-
viceand many of them and their leadersthanked us.

My appreciation goesto all those who helped to makethisevent a
success, including: George Zaebst, 18-6, Samantha Sharpe, 18-6,
Jeff Tinklepaugh, 18-6, Eric Piper, 18-6 , Bruce Perri, 06-02, Mike
McKay, 06-08, Jay Garcia, 18-7, Greg Keith, 18-7, Jay Middleton,
18-7, Pat Linesch, 18-6 and Maurice Moulton, 18-6.

[—

Respecttully,
RonTvorik,
BC-ESS
8ER DSO-PE
18-6 SO-PV
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Chattanooga Coast Guard HostsFirst AUXCHEF Class Graduation

Kent" The Deck Chef" Whitaker / USCGA BA-HCN / www.thedeckchef.com

The United States Coast Guard Auxiliary graduated itsfirst AUX CHEF classrecently at the Coast Guard Depot on
ChickamaugaL ake. TheAUX CHEF program trainsAuxiliary membersto supplement Food Service Specidistsas
needed.

Many Coast Guard Food Service Speciadistshavelittletimefor morethan their main dutiesascooks. Whenoneis
sick or onvacation, the othershaveto step up tofill in. The Coast Guard Auxiliary’snew AUX CHEF programtrains
Auxiliarigtsto performavariety of dutiesranging from catering events such aschangesof commandtofillinginfor
cookswhen the cuttersare underway.

USCG Senior Chief Tony Economy saystheAUX CHEF programisawelcomeaddition to the dutiesand services
normally associated with the Coast Guard Auxiliary which include boating safety classesand safety patrolson
waterways. “ TheAUX CHEFscanreally help usout onthe active duty side. They will work with our FSs, learn about
nutrition, food safety, menu planning and more. With an emphasison healthy cooking here at the Chattanooga depot,
it'sgood to know that if an FSisout that atrained AUX CHEF can step up.” Economy said.

District 8" Eastern Commodore Dave Maul said the AUX CHEF programisyet another way theAuxiliary canhelp
out theActive Duty membersof the Coast Guard. “ Besides hel ping out when they are needed, AUXCHEFson aloca
and national scalecanlend ahand at VIP events, Change of Commands, formal dinnersand more. Sometimesthese
eventsarepretty largefor asingle Coast Guard FSto work and extrahands, that aretrained, would beagreat help.
Herein Chattanooga, one of our AUX CHEFshasalready served onboard while underway. So the program isalready
helping.” CommodoreMaul said.

Saff Schedulefor ThePILOTHOUSE Contributions

WINTER SPRING SUMMER FALL
Articles Due 20 JAN Articles Due 15 days Articles Due 15 JULY GIEE SN0 -t
after close of conference after close of conference
DCO DCO DCO DCO
DCOS DCOS DCOS DCOS
DCAPT-South DCAPT-West DCAPT-East PCA
DCDR1,3,9,12 DDC-L DDC-P ASC
DSO-AV DCDR5, 8,24 DCDR 2, 4,16, 18 DDCR
DSO-AN DSO-PA DSO-DFSO DCDR 6,7,11
DSO-SR DSO-CM DSO-MS DSO-MA
DSO-VE DSO-CS DSO-PB DSOS
POMSCOORDINATOR DSO-MT DSO-HR DSO-PE
DIRAUX DSO-OP CAPLIAISON DSO-PV
CIVIL RIGHTSCOORDINATOR DIVERSITYADVISOR QE COORDINATOR
NSBW CHAIR DIRAUX USPSLIAISON
DIRAUX DIRAUX

Contributions by individual members throughout the district will always be the most sought after material for each issue. The staff schedule of
assignments should enhance publication of a quarterly magazine.

All articles published in The PILOTHOUSE must be consistent with the policies of the U.S. Coast Guard and the U.S. Coast Auxiliary. The purpose of this
publication is to provide information concerning the aims, purposes and activities of the Auxiliary, and to keep its members well informed. Members are
encouraged to send material to be considered for publishing. Material may be edited. Care should be given to ensure that photos of members in uniform
should be with them in proper uniform, and that photos of facilities are rigged correctly.

It is not required, but requested you send your article by email, in plain text with photos attached. You may also mail or ship a CD. It's our policy to
provide credit for material and photos. Dated material will be given priority. Prompt production is our goal, but the actual date an issue is printed,
mailed, or delivered is determined by a number of factors. Deadline dates are indicated in each issue.
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U. S. COAST GUARD AUXILIARY DISTRICT 082 MEETING /TRAINING

9-11 5EPTEMBER 2010
Chattanooga Marriott at the Conve ntion Center
Chattanooga, Tennessee 37402
http://a0B21602. uscpawinfol D-TRAIM. htm
Rate: S87.00 + Tax

Instructions:

Regiztration Fee: Enter 55.00 for each member 55.00 x =5

Friday 9/10/2010 BANQUET 1900 - 2200

Dinner Dress White Jacket, Dinner Dress Blue, Blue Blazer Outfit, or Appropriste Civilian Attire

1) Sliced Roast Besf with Mushroom grawy 52000x__ =5
2) Grilled Sword Fishsteak w/ Key lime butter 52000x__ =5
3) Vegetable Lasagna Roll 52000x__ =5

Saturday 9/11/2010 FUN NIGHT 1900 - 2200{Country Theme)
"Country/Western” or Civilizn Attire

1) Seared pork chops w/Apple demi glaze. 52900x_ =5

2) Trout Almandine 52000x__ =5

3) Vegetable ravioli 52000x___ =5
TOTAL 5

NOTE: There will be NO meal tickets for sale after September 5 or ot the mesting.

If you have special dietary needs, please indicate below:
Registrations and meal choices with payment must be received by Septem ber 5, 2010. Register early.

MEMBERS MUST PAY THE REGISTRATION FEE, WHETHER ¥YOU ATTEND THE ENTIRE COMFEREMCE
OR JUST OME EVENT.
Mame:
Mame:
Flotilla:
Phone [ __] E-Mail:
hMake checks payable to “Coast Guard Auxiliary Division 16°.  Mail in Registration by 31 August 2010;
Print out the above form and mail along w,/payment to:

Wayne A. Suckow 50-FM

12328 Armstrong Rd.,
Soddy Daisy, TH 37379-5024
(423)451-0922
mrs12328@ comcast.net

Cluesticns?
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