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DSAR...A job well done!

At thisyear's Summer Board we decided to dedicate the
entire Pilothouseto DSAR. | think thiswasan excellent
decison! DSAR?Wheredo| begin?1 could spend my entire
corner of this page listing everyone who made it agreat
event. That would be over onehundred people. Everything,
and | mean everything from stem to stern waswell thought
out, well planned and well executed. Yes, wedid havecertain
little"hiccups' but that isto be expected in any event of this
size and scope. What | thought | would do isgiveyou a
review of the past year regarding DSAR and share some of
my thoughts. Butfirst, let mesay a"jobwell done’ todl the
membersof "Team Coast Guard” who worked tirelesdy to
makethis2010 DSAR agreat success! A specia "Bravo
Zulu" to the Incident Commander, the DSAR staff and all
themembersof Divisions 11, 16 and especially our host,
Division 24, for their long hours planning, equipping and
executing thisevent. And, let mesay congratul ationsto each
and every member of all eight competing teams. Only the
most highly trained, experienced and "salty” Auxiliarist gets
to competein asearch and rescue Competition, and whether
or not your team won, you have the seamanship and
navigationa skillsthat only the"best-of-the best” mariners
possess!

Next, | would liketo giveyou ashort evolution of DSAR
fromaDIRAUX perspective. Every year webudget funding
to send one team to the National competition, usually at
CapeMay. Sincetherewasno National competition, during
last year'sD-Trainin Columbus, our Auxiliary chain elected
to conduct a District-wide competition. Once we entered
thenew fiscal year, wereracked our budget and planned on

DIRAUX continued on page 9



COMO David L. Maul
District Commodore

Building Relationshipsfor a Sronger
Auxiliary

Thisedition of the Pilothouseisfocusing onthejoint Didtrict
Search and Rescue Competition that was heldin Scottsboro,
Alabamaon 17 - 19 June 2010. By thetimel got towrite
my article, it appearsthat everyone el se has aready taken
all of theactivitiesand built the casefor avery successful
Digtrict venture. Since everything elseistaken, | thought
that perhaps| should focuson the oneissuethat | have been
working on during my tenureasyour District Commodore,
that is, my motto: "BUILDING RELATIONSHIPSFOR
A STRONGERAUXILIARY". Othershavesaid what a
goodtraining exercisethiswas, othershavefocused onthe
strengthening of our Operations skillsand some said that
wefinaly put ICStowork for usto useand understand. All
of that istrue, but what thisevent brought about most em-
phatically isthat thisexercise brought together asignificant
number of Auxiliary members, from different Districtsand
Divisions, interacting with oneanother and with the Coast
Guard, theAlabamaWater Safety people, scouting groups
andwiththelocal officialsand their constituents. What a
great way to build relationships!

Congratulationsto Division 24, and especially to George
Chesebro, DCDR 24 and the guy who put theorigina pro-
posal together, Richard Miles. They found theright people,
worked Divison 16 and Division 11 into themix and put on
an exceptional "show". To Bill McGonigal, the mentor to
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thisgroup, goesmy overwhelming thanks. He put the pro-
gram together, printed the guidance manual sand ensured
that everyone was understanding of what wasto take place
and how it wasto be carried out. Without the support of
L CDR Butler, we could never have brought together some
100 Auxiliary membersto support thiseffort. To Division
08, 18, 11 thank youfor fielding teamsto represent usin this
compstition. Actudly that waswhat it wasdl about, fiding
twelve peoplefrom both the Eighth District Eastern Region
andtheEighthWestern RiversDidtrict to exercisetheir skills
andto havefunindoingit. Therearetoo many peopleto
thank inthisarticle, but | fervently hopethat al of you have
made somenew friendsand supportersof theAuxiliary pro-
gram and have built rel ationshipswhich have strengthened
our organization both fromwithinand without. Let'sfaceit,
our people are our greatest strength and | urge al of our
membersto build on thisevent and continue to show our
water safety partners and those that we servethat we are
the pre-eminent volunteer organizationinthisfield. Bravo
Zulutoall, well done!

DaveMaul
DCO8ER
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Richard A. Washburn
District Chief of Saff

DSAR 2010: What It's
All About

The 2010 Didtrict Search and Rescue
competitionwasheldin June2010in
Scottsboro, Alabama. Many of you
wonder why we held thiscompetition
or what wasit all about. It'sabout the
culmination of our skills, knowledge,
preparedness, attitude, readinessand
leadership. It'sabout what we do for
others. It'sabout our members dedi-
cating their timeto prepare and pre-
paring to take their skillsto the next
levd. It'sabout commitment to saving
thelivesof peopleintheboating com-
munity.

Thispast summer twelve of your fel-
lowAuxiliariststravel ed to Scottsboro,
Alabama to compete with the best
fromthe8th Western RiversArea. The
purpose was to bring our Crew and
Coxswainmanuastolifeto seeif al of
our trainingrealy paysoff. Will it teach
usto savelives? The simple answer
is...Yes! Itreinforced areasthat we
know work and that aretimetested. It
also showed usareas of improvement
we need tofocuson. A learning expe-
rience not only for the memberscom-
peting, but for the observersaswell.
Imagine conductingaSAR in 105 de-

Summer Issue

greeheat. Yes, it wasbrutally hot. We
al learned valuablelessonsand gained
experiencethat will not beforgottenlike
heaving linesand pulling Oscar fromthe
water inextremeconditions. Aswell we
al know, when thingshappen on aboat
they happen fast and they are often not
good.

These membersbrought thosetasksto
life to see who the best was that day
under those extreme conditionsand to
seehow difficultitisto pull aperson
from the water, not just retrieving a
throw cushion with a boat hook. We
felt thestressand pressure of being cri-
tiqued by Active Duty Coast Guard
Judges. Your fellow membersgaveall
of themselves, not only inAlabama, but
inthemonthsof training leading up to
thecompetition. Without question these
crewsdid anoutstandingjobinblazing
atrall for al of us. We learned and
documented what works and what
doesn't. What we need to improveon
and what we need to reinforce. Most
important, we all had fun. We shared
timeand experienceswiththeWestern
Rivers members. New friends were
made and old onesvisited.

You may feel that only the members
competing benefited, but the ssmple
answer tothatisNo. Thescoresof staff
peopl e supporting the competition and
preparing for the competition also
gained animmensein-depth knowledge
of ICS and other areas. The various
teams were busy...medical, judges,
food preparation, communications, car-
penters, computers, lodging, transpor-
tation, logistics, scheduling andthelist
goes on. Division 24 with George
Chesebrodid asuperbjobfor you. Bill
McGonigd coordinated theentireevent
for you. Lynn Milesensured theentire
mediawasinvolved. Richard Milesdid

theimpossible by planning thisevent
and documenting it for thefuture ben-
efit of all. Duncan Wilkinson hasre-
ceived lessonsfor MT that will last a
lifetime. Again, thewholeDSARwasa
team effort that benefited al of usin
someway, not only then but for thefu-
ture.

Please thank our Director LCDR Bill
Butler, CWO3 Phil Pinto and their staff.
Without their help and support thisevent
would not have been brought to frui-
tion. Your Director supportsusunlike
any other. | canassureyou as| travel
the country and speak with other Dis-
tricts, we have the best staff you can
imagine. These guysmakeit happen,
for youthemembersof the 8ER Coast
GuardAuxiliary.

Rick Washburn
DCOS, SER
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CDR Todd J. Campbell
DIRAUX - D8WR

Workingtogether for acommon cause

InJuneof 2010, four "three person” teamsfrom the Eighth
Western Rivers Region attended the annual DSAR
competition hosted by our sister region, Eighth Eastern
Regionto compete against their four teams. Theevent was
held in Scottsboro, AL at the Goose Pond Colony facility
and assuch, al participantsand support staff were bracing
for severe heat and humidity. Beyond the expected hest,
however, the Eighth Western Riversteamsand judgeswere
not totally surewhat to expect sincethiswasour first time
working with Eighth Eastern Region. Upon arriva though, it
was abundantly clear that the Eighth Eastern DSAR
organizersput forth atremendouseffort and theresult wasa
SAR competitionthat wouldriva anyone's. Theattentionto
detail at DSAR wasevident, and some of the new "twists'
onold drillsthat wereimplemented hel ped keep the events
fresh and challenging. Many of the teams noted that the
Mystery event wastheir favorite! Both myself and CWO
Douglas Leavell (the 8WR OTO) were particularly
impressed with the utilization of theAUX CHIEF program,
and have serioudy contemplated addingitif wehost DSAR
in2011. Itwasafantastic event that showcased just how
effectivetwo different Auxiliary Districtscan bewhen they
come together to work acommon cause. Should future
funding be identified by District Eight to continue this
worthwhileprogram, wewill certainly planonhogting DSAR
next year somewherein the Eighth Western Rivers Region.
Intheend, althoughtheoverdl winning team camefrommy

region, al Auxiliary membersreally won by being ableto
competetogether in such anice setting. My congratulations
to the Eighth Eastern Region Auxiliary leadership and my
fellow DIRAUX (LCDR Butler) for their superb leadership
inhosting DSAR, it wasafirst classevent. My take away
fromDSARIsthis...both D8 River Auxiliary Regionshave
morein common than any two other regionsin the Coast
Guard and we need to continue working together asmuch
as possible, DSAR or not. It is my hope that this event
promotes new cooperation between our twoAuxiliary areas
and helpsusinto thefuture.

Sincerdly,

CDR Todd J. Campbell
Director of Auxiliary - DBWR
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JimMyers
DCDR 16

Goalsand Accomplishments

Now that | aminmy third Quarter of thelast year asDCDR-
16, | feel the need to talk about my goals and
accomplishment with Divison 16.

Division 16 was like most in the 8th Eastern; we had
problems attracting senior leadership. | was approached
right after being elected FC of 16-02, to consider standing
for DCDR at the end of my term as FC. | was kind of
concerned with my lack of serviceintheAuxiliary, but was
assured | would have help.

Wdl | didhavehep. Atmy first Conference(D-Train hadn't
surfaced yet) asaboard member, | sat through theawards
and only received oneaward, anindividual awardfor VEs.

When | had my first Divison meeting on my return, | made
someremarksabout my disappointment. To makealong
story short, asmost of you know, | was not disappointed
at thespring D-Trainin Morgantown. Divison 16rallied
behind me, and pushed to the maximum effort required to
makeitsalf oneof themost active Divisionsin 8th Eastern.

We have not only doubled thesize of our unit but we have
increased our cooperation and contact with our local CG
Cutter Ouachita by sponsoring dependent childrens
Christmas parties, picnics, furnishing achef severd times
for the Ouachita, honoring the Senior Chief withagoing
away party, and forming ajoint CG/AUX color guard for
theArmed Forces Day parade herein Chattanocoga.

Division 16 had 52 patrolsin 2009 with 1126 man hours.
Theseincluded theannud Riverbend Festiva whichrunsfor
2 weeksand attractsthousands of visitorsand hundreds of
boatsto the Chattanoogariverfront, the Head of the Hootch
national rowing race, the Chattanooga Head races, the
Nationa Dragon Boat races, and the Tennessee 600 which
isPWC racesfrom Knoxvilleto Nic-A-Jack dam on the
TennesseeRiver. Wed so furnish Safety Petrolsfor 2 different
cities 4th of July fireworksshows. Weworked withanew
organization in 2009, the Sports Art and Recreation of
Chattanooga (SPARC), a national group which gives
handicapped children and adultsthe opportunity to enjoy
water skiing, PWC and pontoon boat rides...a very
rewarding experience. We have been asked to dothisonan
annud basis.

Division 16 dso certified 2 new coxswains, led arecovery
missionin concert with loca emergency personnd, (2 people
drowned) which ended successfully with both bodies
recovered.

Inadditionto al this, we participated in numerous Public
Affairsmissionswhichincluded boat shows, children First
(safety) day, aCoastie demonstration at alocal Head Start
School. 2010 has started off inasimilar vein. We stood up
anew Flotillain March with 24 new members. We have
already had over 40 patrolswith more scheduled. Our VES
are going through theroof, our RBSvisitsareway up and
everybody isgetting excited about the upcoming D-Train,
whichDivison 16isproudly hosting.

We had aco-host positionalong with Div 11 and Div 24in
therecent DSAR in Scottsboro, AL . After that we attended
the Change of Command ceremony for Senior Chief Tony
Economy and wel comed Senior Chief Brad VanDiver the
new OIC for CGC Ouachita.

Divison 16 hasaready certified 3 new boat crew members
andislooking forwardto certifying 3more. | amvery proud
of 082-16 and look forward to my own Change of Watch
and the yearsto comein my serviceto the United States
Coast GuardAuxiliary.

Semper Paratus
JmMyers, DCDR-16
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Lynn Miles
DSO - PublicAffairs

Honey, WeBlew Up the DSAR!!!

Whenl first wasasked to writean articleto cover theevents of
the2010 DSAR, | wasnot surewhereto begin. | could start
with someof thecommentslike"Youwant to holdit where-in
Alabama?' or "You know, it hasnever been heldinAlabama.”
Or dol start withthanking and listing al of theAuxiliaristsby
namethat contributed so much timein the preparation of this
DSAR. | could do that, but there would be no room for the
rest of the article. So forgive me now if your name is not
mentionedinthisarticle.

So | believe | will start with what started the onset of this
adventurefor our Division at the beginning when theawesome
proposal was prepared by Richard Mileswithinspiration and
information from Duncan Wilkinson.

Duncan knew that hehad aprimelocation for hosting the 2010
DSAR inhishometown of Scottsboro, AL. No, therewasno
Coast Guard base and some past DSARswere held on Coast
Guard bases. But, | remind you, thiswas a prime location
(really beautiful setting) just right for DSAR. Duncan and
Richard aso knew that thiswould beabig District event.

Division 24's proposal for hosting the 2010 DSAR was
presented at the 2009 Fall D-Train. Once the location was
chosenfor our areg, Digtrict 8W liked the proposa and decided
tojoinour 2010 DSAR. Withtheagpprova of thejoint Districts
competing at our DSAR, our event had doubledinsize. Instead
of the proposed four teams, now we had e ght which meant
another competitor boat and disabled boat a ong with more

support staff andfacilities. 1t wasobviousthat Divison
24 was going to need help hosting. Walt Whitacre's
vison of amulti-division effort wasmadearedlity by
hiscoordination. Divisons11 and 16 jumped onboard
and provided two critical OPFACsand host support
deff.

In October of 2009, asitevisit was made by LCDR
Bill Butler, 8ER, OTO Leavall, BWR, COMO David
Maul, 8ER, DCOS Rick Washburn, 8ER and Bill
McGoniga, DDC-R 8ERto ensurethat thelocation at
Goosepond Colony in Scottsboro, Alabama could
upport thecompetition of eght teams. Key Auxiliarists
fromDivison24, 11 & 16 werea so at thismeeting.

Atthissitevisit and meeting, additional requirements
were added, 1) to executethe DSAR under ICSwith
Bill McGoniga aslncident Commander and2) LCDR
Bill Butler wanted to takethisopportunity to makethis
amaor PA event sinceit was being held at apublic
location. LCDR Butler worked very hard to get us
two helicoptersand acoupleof Defender Classvessdls
along with anew PandaMascot costume. Soon after
that, theAUX Chef and acombined operationswith
the Gold Sidewere added asrequirements. Thisnow
made DSAR four times bigger than the original
proposa. Richard Milesresponded by saying"Honey
WeBlew UptheDSAR!" Evenwithall of thechanges,
Divison24,11 & 16 managed to get most of theinitia
plansdrafted during the October meeting. Fromthere
wejust kept adjusting and adding more and moreto
our baby...and then our baby got so bigwewereafraid
it might stumble and squash usall! After months of
planning, meetingsand looking at thesiteafew more
times, and severa thousandsof hoursof work, our fears
changed into excitement. Now let thefunbegin.....

What agreat opportunity to meet so many peoplewho
havethesameinterestinlifel Itwaslikemeetingalong
lost cousinfor the 1sttime. Lotsof smiling faces!

Areafamiliarizationwasset for Thursday afternoonfor
the competitors, judges and vessel operators. This
activity wasdelayed by oneof Alabamal'sfamous pop-
up thunderstormsthat dropped 1-2inchesof rainin30

DSO-PA continued on page 8
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DSO-PA continued from page 7

minutes. Specia thanksto the Communications Center for
doing a superior job at standing up the emergency alert
system that notified everyone of the approaching severe
wesgther. Thursday set thetonefor theweekend - fast paced
and hot with occasiona downpours!

Bill McGonigal started Thursday evening off with
introductionsof the DSAR staff and abriefing for theteams.
ThentheAUX Chef team had aquick dinner ready. Team
numbers were drawn to set the event rotation order and
provided an opportunity tointroduce the competition teams.
After dinner, the DSAR written exams started the
competition and ended avery long day. The host team
continued to get thingsready for the next day.

Friday morning camefast and early. Theboat crewshadto
beat themarinaat 0600 to preparetheir boatsand to receive
asafety briefing. DSAR plannersfacilitated theearly start
by contacting the Hampton Innin advance and had them set
up breakfast one hour earlier so that the competitorsand
theboat crewscould have breakfast. Thiswasappreciated

byal!

Thecompetition began at 0800 and included SAR Execution,
SAR Planning, Pump Event, Marlin Spike, and Mystery
Event. Communicationand LineHeaving eventswereheld
on Saturday. The only event on the water was SAR
execution. With heat indicesrising above 100, thiswasthe
most risky event of theday. Thebiggest challengefor the
DSAR host team was keeping the boat crews and
competitorsfrom having areal heat-induced SAR case.
George Chesebro, DCDR-24, wasinstrumenta in having
theteamsof Auxiliaristskeeping the Gatorade, water and
iceflowing. Even so, onedistressed vessel had to makea
crew changedueto theeffectsof heat and humidity. ODUs
also suffered and many had to be washed that night or not
worn the next day.

The competitorswerewell matched and executed the SAR
tasks with few errors. The uniformity in training was
impressive, andthevariety of styleswasamusing. Oneof
the competitor boats devel oped engine problemsand this
situation was handled well by the crew, thejudge and the
competitor teamonboard. Thebackup boat wasactivated
and the SAR execution compl eted without del ay.

The Mystery Event was voted to be the favorite to all,
especialy thecompetitors. Duncan Wilkinson, DSO-MT,
came up with thisevent and Margaret Wood, FC of 8ER-
24-07 wastheventriloquist providing thevoiceof thevictim
inthewater that the competitorshad torescue. Thevictim
was a 185Ibs (wet) Oscar. Margaret's role playing was
great! Shegavenomercy inyelingandyelpinginpanas
the competitorstried to rescue her (the Oscar) out of the
water and onto aswim platform on one of Flotilla24-07's
facilities. It wasinteresting to seethedifferent waysthe
teamsattempted to rescue Oscar. TheMystery event soon
became the most challenging and rewarding event for
DSAR. All of the competitors came away with more
confidence and an gppreciationfor improvisation.

Duetolast minutemedica issues, our main Coagtie (robotic
boat) operatorswere not able to come (but are doing fine
now) and then oneof their replacementswasin acar wreck
theweekend before DSAR so they were unableto makeit.
Thentherewastheoil spill inthe Gulf. You could say that
improvisation becameour main action planfor the PA event.
Our hdlicoptersdid not makeit (not for thelack of trying by
LCDR Butler). Andoneof our Defender Classboatswent
to Riverbend, avery large marine event in Chattanooga,
TN. Theother Defender Classboat that did cometo DSAR
was on standby to be used to back up the SAR execution
event and in thejoint operation demonstration performed
by the Gold SideandtheAuxiliary. Onapostivenote, our
PA Event was lucky to get two exhibits - Coast Guard
recruitersfrom Birmingham and Mary Larsen presented the
AmericasWaterway Watch exhibit. Now | did say that
improvisation wasour action plan, sowewereableto use
thistimeto hold an unplanned Coadtie operator training class.
| wasableto get six new Coastie operatorstrained during
DSAR. See...eventhe PA department got sometraining
out of DSAR!

Saturday night, everyone settled into somegrest fellowship
at our AwardsBanquet. Everyonehad agreat timevisiting
with each other and talking about their experiencewith the
competition events. LCDR Butler began the banquet by
recognizing his staff and then proceeded to show off our
Digrict'snewest PandaCostume. Richard Milesperformed
asPanda. Thebanguet ended with agreat opportunity to

DSO-PA continued on page 9
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say goodbyeto 8ER OTO Dan Brown before he startshis
retirement from the Coast Guard and to wel come aboard
OTO Phil Pintoto our Didtrict.

Once again as ateam, everyone worked together to get
things put away and then gathered for areception back at
Hampton Inn.

Event photoswere downl oaded and shared with everyone
at the reception. Specia thanks go out to all of the
photographerswho have submitted their photography of
DSAR. A DSAR dlide show video has been created and
personswho attended will bereceiving acopy of theDSAR
Sideshow. Any other Auxiliarist whowould liketo obtain
acopy of the dlide show video can contact Lynn Miles,
DSO-PA 082 by email at so_ccO4@yahoo.com.

LynnMiles
DS8ER DSO-PA

DIRAUX continued from page 2

paying for about 24 peopleto be on ordersfor aDSAR.
Eighth District Western Rivers Region heard about thisand
asked if wewould sponsor ajoint DSAR. During abudget
meeting in January with my bossin New Orleans, Captain
Hooper gave mean extra$22,000to runajoint DSAR but
he wanted us to incorporate | CS and have mixed-crews
training. DSAR wasgrowing bigger by theday, so settingup
an ICS structure was logical and the mixed crews were
relaively easy tointegrateinto thecompetition. Onour end,
my office was busy ordering the supplies and equipment
needed for DSAR. So now with 24 competitors, 8 judges,
16 event coordinators, about 10 boat crewmembers, and a
handful of support staff our DSAR participation wastopping
80 people on orders. That meant we had to incorporate
food, lodging, medical, water stations, access control, and
public affairs into the mix. During our Winter Board in

February, wedecided toincorporatethe Auxiliary Chef (Aux
Chef) programinto the DSAR. We needed support folks
to handlefood and beverage servicesfor us, and thiswas
another logica evolution. Thisasodlowed Auxiliariststo
work towardsthisqualification. Finally when DSAR was
executed in June, we had about 110 Team Coast Guard
members on orders and spent about $50,000 (this does
not include Western River Region'scostsfor DSAR). As
you read therest of thisissue, | can honestly say that every
cent wasmoney well invested and well spent!

Lastly, | want to share some thoughts about DSAR, but
beforel do, | want to say at the DSAR Awards Banquet
mordewasthehighest | haveever seeninmy 30-year cadet-
Army-Coast Guard career! Herearemy thoughts: First,
group dynamicsare normal. When DSAR planning first
started we had a lot of heated debates and passionate
disagreements. | know some memberswanted to cancel
DSAR or even quit. Surprisingly, thisis normal group
dynamics. Secondly, delegateasmuch asyou can. | saw a
lot of folkswho were high-up the |CS chain doing things
that could easily be doneby someoned se, especidly, since
thelabor pool wasabundant! Thirdly, document your plans.
Pansmust beinwriting! Too often, and | have beenknown
to belikethis, we keep thingsin our head. My old boss at
Headquartersusedto say "Bill, wheréstheplan?' Thegoa
of documenting plansisfor othersto beableto pick-up the
plan and continueto march if something happensto you.
And, fourthly, gloat, gloat and gloat somemore! Everyone
did afantastic job but it is paramount that al Auxiliary
membersseewhat goeson outsidetheir flotilla.

Regarding future DSARS, | really hope we can have one
every year. Though | do not know my budget Situationfrom
oneyear tothenext, | hopenow with our experiencehaving
runaDSAR wecan do it more economically, especialy
sncewehavemos of theequipment and event propsa ready
fabricated. | a'sohopeyou at theDivisonand FHotillalevel
cando something likeaDSAR or SAREX every year too.
Thebenefitstotraining, sharpening your boating skillsand
the camaraderie asaresult of these exercisesmakethema
worthwhileinvesment! BZ!

William Butler, LCDR
DIRAUX - DS8ER
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DSAR Photos

Photos courtesy of: Gerlinde Higginbotham,
DCAPT-E, Member Nationa Photo Corpsand Lynn
C. Miles, DSO-PA
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Bill McGonigal
DSAR Incident Commander

DSAR 2010: ICS

Most Auxiliarists havetaken several ICS courses, but not
many have had an opportunity to actually usethe concepts
taught in the ICS classes. The U.S. Coast Guard has
embraced | CS concepts and has applied those principles
in several major incidents, such as the G-20 Economic
Summit in Pittsburgh and more recently, the Deepwater
Horizon oil spill inthe Gulf of Mexico. For many members
of thegenera public, their first exposureto ICSwasmajor
televison networksreferringtoretired Admiral ThadAllen
asthe"National Incident Commander.”

ICSispart of the National Incident Management System
(NIMS). TheCoast Guard hastailored ICStofit thespecia
needsof the Coast Guard. But evenwithinthe standardized
Coagt Guard ICSformeat, significant differencesexistinthe
way |CSisimplemented. Two major categoriesare: an
"Incident” andan"Event."

An"Incident" isacrisisor disaster that happenswithout
muchwarning, such asan il spill, atornado, aforest fire, a
planecrash or aterrorist activity. The Deepwater Horizon
oil spill isagood exampleof anIncident. TheCoast Guard
wasdesignated asthelead agency and reacted inaresponse
modeto coordinate the activities of multiple agenciesand
groups. ICS provides a common command and
communication structure so al groups can efficiently work
together under asingleunified command. Eachagencyis
responsiblefor knowing their assetsand resources. Each

agency managestheir resourcesand assetsaccording to plans
previoudly prepared in case of just such adisaster.

An"Event" isn't adisaster or acrisis. Aneventisusualy
knownwell in advance, suchasaDSAR, amajor training
conferenceor meeting, or evenavisit by dignitaries. A good
example of amajor event wasthe G-20 Economic Summit
inPittsburgh. Unlike an Incident, there should be adequate
timeto plan and preparefor an Event.

Themajor difference between an Incident and an Eventis
theIncident isconducted in areact or respond mode, while
an Event is planned in advance. ICS classes taught to
Auxiliaristsaredesigned to providethetraining needed inan
Incident tointegratewd | under theumbrellacf ancther agency,
such asthe Coast Guard. It isanticipated the Coast Guard
will take the lead and provide all the required planning,
coordination and formsneeded to react toanincident. Most
Coast Guard unitsalready have plansand procedures™on
the shelf" to respond to varioustypes of incidents. Coast
GuardAuxiliary trainingwasnot designed to havetheAuxiliary
function as the lead agency or to prepare the plans and
information needed to conduct theresponse. TheAuxiliary
has not been trained to perform asthe lead agency.

However, you havedecidedtohost aD-Train,aSAREX, a
DSAR, a Change of Watch, or even apicnic under ICS
principles. You dig out your booksand notesfromthelCS
classes you have taken, assign ICS titles to your staff,
download ICSformsfrom the Coast Guard Homeport web
pageand sartfilling out the | CSforms. You quickly discover
alot of the"must have" thingsreally don't apply to your
situation. You also discover itstaking alot of timebecause
the process seems awkward and cumbersome. Thisis
supposed to be helpful, but instead it can create alot of
"make work" for you and your team. What'swrong? |Is
there something missing? Absolutely!

You aretrying to function asthe lead agency, without the
training or plansyou need to apply theprinciplesof ICSasa
lead agency. It'ssimilar to building ahouse and trying to
assign carpenters, plumbersand dectriciansto performthelr
jobs, without any blueprintsor plans. ICSworkswell to
execute thetactical responseto anincident, but only if the

DSAR 2010: ICS continued on page 13
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strategic plansareaready inplace. Youaremissing avery
critical piece- theplans.

Thefirst stepinhosting an event isto get together with your
team and figure out what you need to do to support the
event. Start building an outline from the top down. For
example, if you are hosting aD-Train, you know you will
need registration and fees, abudget, food service, lodging, a
genera session for the board meeting, training rooms, the
banquet, and the A/V equipment to support thosefunctions.
You may aso want someway to communicate among the
staff and with the attendees. Drill down into each of those
aressand gatfillinginthedetalls. Startidentifyingwhowill
be responsiblefor each of those areas, and for each of the
taskswithineach area. |dentify the materialsyou need to
support each of the areas.

Once you are comfortable your plans are complete and
thorough, you are now ready to apply the ICS structure.
Suddenly, ICS and its structure, forms and standardized
labels make alot of sense. Now that you have detailed
plans, youwill find theinformation you have created easily
plugsintothelCSforms. Theformswill help you make
sureyou haven't overlooked critica items. Plus, having your
planinwriting in astandardized format makesit easier to
shareinformation with everyoneinvolved, especidly if you
areinvolvingmultipleflatillasor divisons. Onceyou havedl
the piecesand parts, you can consolidatetheminto anoverdl
plan, called the"Incident Action Plan" or IAP. You cansee
thel APfor DSAR 2010 on the 8th Eastern District web Site
under "DSAR."

Thereare severd benefitsto using thisapproach, including:
everyoneknowstheplan; youareusng astandardized formet;
eachindividua hasaclear definition of their assgnment and
areaof responsibility; thereisasingle chain of leadership;
the planscan easily bereviewed by othersoutside of your
team; you have adocument you can provideto newcomers
if you haveto replace someone; you minimizesurprisesduring
theevent; you can passtheinformationtowhoever ishosting
thenext amilar event; and you havegained apractica "hands
on" understanding of how ICSworks.

The peoplewho worked on DSAR 2010 now haveamuch
better understanding of how ICSworks. They are even
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more" Semper Paratus' intheir ability to help the Coast Guard
for thenext major incident. How about your team?

Bill McGoniga
DSAR Incident Commander
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DSAR 2010: TheCompetition

DSAR 2008 was held in Columbus, Ohio, with fiveteams competing from the 8th Eastern Region. Thewinningteam
went on to represent the 8th Eastern Region at the National Search & Rescue Competition (NSAR) at Cape May, New
Jersey. Thisyear, DSAR 2010 washeld in Scottsboro, Alabama, with eight teams competing: four teamsfromthe 8th
Eastern Region, and four teamsfrom the 8th Western RiversRegion.

The overall winning team wasfrom 8th Western Rivers. Team memberswere: Coxswain and Team Captain Dirk
Homan, Marlin Luhrsen and JamesKonieczki.

The 8th Easternfirst placeteam wasfrom Division 8. Team memberswere: Coxswain and Team Captain Kenneth
Culwell, Janis Culwell and Robert Schaaf.

The competition consi sted of eight events. Most of the eventswere based on the Operationa Excellenceprogram. Each
event was designed to measure how well each team performed during activitiesthey werelikely to encounter duringa
routinepatrol.

Theeventswere:

Seamanship Exam: An 80 questionwritten examwithaone hour timelimit.

Search Planning: A charting exercisewhich used the 1210TR training chart.

Search Execution: An onthewater event which included aman overboard drill, asearch pattern, and atowing evol ution.
Communications. Teamswerejudged ontheir useof the radio during the Search Execution event. Each team member
was a so given aquiz on the phonetic al phabet and prowords.

LineHeaving: Eachteam member had ten minutesto throw aheaving lineasmany timesas possibleat ascoring rack.
Marlinspike: Team memberswere positioned at three stations. Each member had to passalineto the next team member
and attach another lineto theonethey received. Thetask was made moredifficult Since each station had adifferent type
of line: nylon, naturd fiber and polypropylene. Findly, afour foot long 4x4 (the"cargo") wasattached to theend of dl the
joinedlinesand pulled to the beginning station.

P-6 Pump: The pump wasused to flood adingy to ahigh water mark. Then, asan added twist, the pump had to be
reversed and dewater the skiff.

Mystery Event: A member of your crew fell overboard and broke hisleg ontheway intothewater. Fortunately, alitter
basket wasavailable.

Thescoresvaried consderably between teamsand for the sameteam performing different events. Intheend, theoveral
scorefor someof theteamsvaried by only acoupleof points.

The competition team memberswere unanimoudy enthusi asti ¢ about the experience and the val ue they received towards
their futuretraining. One of the most often heard commentswasthedesiretodoit again!

Bill McGonigd
DSAR Incident Commander
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DSAR 2010: The People

DSAR 2010 wasdeemed to be an outstanding success! Thiswasrepeatedly voiced by the 150 peoplewho attended the
Saturday night awardsbanquet. Our visitorsfrom the 8th Western Rivers Region remarked thiswasthe best planned,
best organized and best run DSAR they had ever seen, and with the most competition teams. They should know, since
the8thWestern RiversRegion hasbeen running DSARsevery year for many years. Unfortunately, many of thecompetitors
and thevisitorsdidn't get to see the behind the sceneseffort that went into making the event so successful. DSAR 2010
was undoubtedly thelargest Auxiliary event in the nation during all of 2010. The magnitude of the event can best be
appreciated by mentioning someof the peoplewho wereinvolved. (My apologiesif | missanyone.)

It all started when Richard Miles, SO-OPDivision 24, wrote aproposal to host DSAR 2010 in Scottsboro, Alabama.
Starting in October of 2009, Richard helped guide the early planning of the DSAR. Inthe spring of 2010, George
Chesebro, DCDR of Division 24, took over asthe Local On-Scene Coordinator. Georgeand histeam wereresponsible
for providing the support and infrastructure needed to host the DSAR. Jim Myers, DCDR 16, and Randy Ventress,
DCDR 11, joined with Division 24 to provide additional resourcesand assistance. John Ellis, DVC-OlI, traveled to
Scottsboro, Alabama, to coach the support team on ICS. SandraMerlo hel ped with planning, and al so designed and
ordered the hats, aswell asthe awards plaques.

Terry Merlo got operationstopicsorganized early on. Later, Duncan Wilkinson, DSO-MT, took ontheroleof Operations
Section Chief. Hewasalsoinstrumental in cregting thevery popular Mystery Event. Duncan and Richard were heavily
involved in arranging accommodationsat thelocal Hampton Inn, which becamethe DSAR host hotel. LCDR Bestty,
Sector Ohio Valley, worked to provide a 25 foot Coast Guard boat to help support DSAR 2010. Lt. Reinhart,
Commanding Officer of MSD Cincinnati, provided the boat and afine crew, BM1 Michael Hiatt, MK 1 Shane Boysd,
and BM 3 JamesBooth. Don Hunnicutt planned for possible Coast Guard helicoptersfromAir Station New Orleans,
andwashelped by Larry McFall and Randy Hawkins. Even though the heloswerediverted to the Degpwater Horizon
oil spill, theplanswerein place.

Tom Kunhart wasthe L ogistics Section Chief. Histeam included Dr. Carl Rodenburg who served asthe Service Branch
Director and Medical Unit Leader. RitaBlair filled therolesof Support Branch Director and Food Unit Leader. Rita
organized all thefood service and assembled ateam of AuxChef membersto servetheexcellent lunchesand dinners.
Bob Essig, NeVille Stewart, LindaBozeman and Eddy Smith were on the AuxChef team. Jim Jackson wasthe Supply
Unit L eader and made sure the competition materialswere at theright placeat theright time. Robert Tidmorewasthe
Construction Leader who built the professional 1ooking specidty fixtures needed for the competition. Ground Support
L eader George Higginbotham and Ground K egper Sam L eto organi zed the event layout, marked off parking areas, and
kept the coolersat each event station full of water andice.

CommsUnit Leader JoeKleri provided an outstanding communi cations plan and ran the communications center. His
team included Randy Hawkins, Debbi Kleri, Larry McFal, and William Stadlander. Richard Long served asthe Weather
Officer. Heprovided large screen, real timeweather displays, up to the minute communicationswith NOAA weather
personne inHuntsville, Alabamaandtext/ cdll phonewegther natificationstothe DSAR gtaff. The CommsUnit functioned
as DSAR Radio, monitored channel 16, supported the competition, served as PATCOM for DSAR vessels, and
coordinated the activitieswith Sector Ohio Valley Command Center in Louisville, Kentucky.

Darrel Wood had never been a Safety Officer before, but hedid an excellent job providing guidance and numerous saf ety
briefingswhichresulted inavery ssfeDSAR. Jm Penny served asLiai son Officer, arranging and coordinating with local

DSAR 2010: The People continued on page 16
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law enforcement and EM Ssquads. Roseanneand Gordon DeRamus, along with Tom Rogersand Walt Whitacre, DCAPT-
S, provided chaperone servicefor the dozen boy scoutswho stayed thefull two daysto help wherever they could.

Carol Chesebro wasthe Finance and Administration Section Chief. Shereceived theregistration forms, handled the
money, and responded to many inquiriesand last minute changeswith attendees. DeAnne Rodenburg, DSO-IS, provided
computer support and skillfully kept acurrent list of dl attendees, including competitors. Celeste Penny and Betty Jackson
stayed busy inthe Scoring Center tabul ating the results of the competition.

LynnMiles, DSO-PA, wasthe Pubic Information Officer (PIO). Under her direction, severa displayswereavailablefor
thegeneral publicto see. Shearranged articlesinthelocal mediaand corporate newsletters. Her staff included Tim
Hooker who ran Coastie, Josh Kelly, Richard Washburn DCOS, Robert Croghan, COMO Warren McAdams, Lois
Wilkinson, Jm Bozeman, and LindaBozeman. David Cox and GerlindeHigginbotham DCA PT-E and Nationd Photography
Staff, served as a couple of the many photographers. COMO Mary Larsen was on hand to support the Americas
Waterway Watch (AWW) display. John Beecham was one of thetwo Coast Guard recruiterswho wereat the PA displays
to offer their support. Duncan Wilkinson was Coxswainfor theVIPboat, with hiscrew of LoisWilkinson and Billie
McAdams, DDC-L. Thedisplayswere seen and appreciated by CAPT Larry Hewitt, Commanding Officer of Sector
Ohio Valley, and The Honorable Mr. Melton Potter, Mayor of Scottsboro.

Onthecompetition sde, Gerlinde Higginbotham, DCAPT-E, wasthejudgefor SAR Planning and Jm Williamson wasthe
Event Coordinator. COMO Jack Gumb, ANACO-GP, and Rick Schal, DSO-OP, werethe SAR Execution judgeswith
COMO DoloresKearton asthe Event Coordinator. (Rick also created the Seamanship written exam.) Communications
wasjudged by Chief Christopher Davis, SOHV, who wasreturning from six weeks asthe CommunicationsUnit Leader in
Mobile, Alabama, where he supported the Deepwater Horizon oil spill efforts. Robert Wigginswasthe Comms Event
Coordinator.

Marlinspikewasjudged by Robert Smekta, DCOS 08W, and CWQO3 Phil Pinto, our new OTO. JamesArmour wasthe
Event Coordinator. LineHeaving wasjudged by CDR Todd Campbell, DIRAUX 08W, and COM O Gordon Scholz, with
DorisArmour asthe Event Coordinator. Robert Tidmorewasthejudgefor the Seamanship exam. CWO DouglasLeavell,
OTO 08W, judged the Pump Event with Toby Baldaasthe Event Coordinator. Walt Whitacre, DCAPT-S, wasthejudge
for theMystery Event, with Margaret Wood and Jack Caudle helping as Event Coordinators. CWO4 Dan Brown provided
overal insghtsand guidance before hisretirement ceremony on Saturday night. The Saturday night Awards Banquet was
a so attended by Colonel Robert Pastordl li, Commanding Officer of RedstoneArsend, and Mr. Tyler Shanks, the Scottsboro
AIM candidatewho will be entering the Coast Guard Academy thisfall.

Competitor vesselswere crewed by Richard Miles, Randy Ventress, ChrisWhitacre, and Gordon DeRamus. Darrel
Wood and Randy Ventress stepped in when needed asabackup facility. Disabled vesselswere crewed by COMO David
Maul, AllenWald, James Myersand Robert Robbins.

We needto give specid thanksto LCDR Butler, DIRAUX, for histirelessand enthusiastic support of the DSAR. Without
hissupport (and funding) the event would not have happened. SK2 Scott Smith spent many hours processing paperwork
and creating orders. CWO4 Dan Brown ordered much of the essential materials. Commodore David Maul, Richard
Washburn (DCOS), the EXCOM and thewhole District Board provided strong support throughout thelengthy planning
process.

DSAR 2010: The People continued on page 17
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DSAR 2010: The People continued from page 16

Findly, therewasthegrumpy guy who served asIncident Commander and pushed everyoneto spend moretimeplanning,
put moredetail intheir plans, list dl theresourcesthey needed, and identify who specifically wasresponsiblefor what.

Oh, yes, therewere a so 24 competitors who came from Kentucky, Ohio, Tennesseg, Illinois, Kansas, Missouri and
Oklahoma. Whileit seemslikealot of time, effort and expensefor just 24 people, | can assureyou that everyonewhowas
involved received ahuge benefit from just being there. Wasit worthit? You bet!

Bill McGonigd
DSAR 2010 I ncident Commander

Welcometoour new OTO

| am Chief Warrant Officer Philip Pinto, your new OTO.
You will be hearing alot from meover the next four years
but | want to giveyou abrief introduction and career history
soyou can get anideaof whol am.

InJuneof 1992, | enlistedintheU. S. Coast Guard and my
chosen career path was the Boatswains Mate rating. |
worked my way through the enlisted ranks and advanced
to Chief Petty Officer beforeon 1 June 2006, receiving my
commission asaChief Warrant Officer.

Twelve of my 18 years have been on cutters, USCGC
FIREBUSH (WLB 393) Kodiak, Alaska, USCGC
CLAMP(WLI 75306) Gaveston, Texas, USCGC SEDGE
(WLB 402) Homer, Alaska, USCGC STORIS (WHEC
38) Kodiak, Alaska, and as Executive Officer aboard
USCGCBLUEBELL (WLI 313) in Portland, Oregon. |
served twotoursashore: Executive Petty Officer of Aids
to Navigation Team Astoria, Oregon and most recently the
Operations Training Officer for District Five Northern
RegionAuxiliary officein Philade phia, Pennsylvania

| grew up aong the banksof the ColumbiaRiver andinthe
shadow of Mount Hood in Oregon State. It istherewhere
| formed an addiction for nature and hunting. When notin
uniform, | spend most of my time hunting anything with fur

or featherswhich is one reason why 8th District Eastern
Regionwasmy firg choicefor assgnment thistransfer season.
PS: | am looking for some outdoors hot spots or private
propertiesto hunt and amwillingtotravel.

Unfortunately, inmy career | did not havealot of interaction
withtheAuxiliary until my first OTO assgnment, but infour
short years| grew adeep appreciation for everything you
do, especidly ontheinland lakesandrivers. | prefer spending
timetraining and riding along with boat crews and enjoy
traveling so you should expect to seemeinyour local aress.
Wl thatisme; | look forward to meeting and working with
youdl.

Respectfully,

Phil Pinto
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Commandant of theU.S. Coast Guard Admiral Allen’sFarewdll

Guardians,

Later today, | will berelieved as Commandant of theU.S. Coast Guard by Admiral Robert Papp. 1t hasbeen an honor
to serve asyour Commandant for the past four yearsand | am confident in Admiral Papp'sability to lead the Service
during aperiod of tremendous changes, challenges, and opportunities. Thevaueof theU.S. Coast Guard hasnever been
greater thanitistoday and it isthe men and women of our great Servicewho truly makeit all possible.

After the Change of Command ceremony, | will continueto serve asthe National Incident Commander for the Gulf of
Mexico oil spill for some period of time but | wanted to take thisfinal opportunity to thank you for your tremendous
commitment, dedication, and courage over thepast four years.

When | became the Commandant in 2006, | issued a number of ordersthat | thought were necessary to meet the
challengeswefaced then and set the conditionsfor future success. With your help we have accomplished agreat deal.
Wetransformed our acquisition process, enhanced our marine safety capability and capacity, created anew and more
effective support structurefor our Reserve Forces, stood up the Force Readiness Command and Deployable Operations
Group, created the Maritime Enforcement Rating, and transformed our maintenance and logistics processes. At thesame
timewe met operationa challengesin piracy off the Horn of Africa, thetsunami in AmericaSamoa, the earthquakein
Haiti, and morerecently theail spill inthe Gulf of Mexico. We accomplished all of that without |osing focus on our
broader mission set. We continued to interdict drugsand made magjor stridesto eliminate the use of self propelled semi-
submersibles. Wedeployed wirel essbiometric capability to significantly reduceillegal dienmigration. At thesametime

wesaved countlesslives ADM Allen’sfarewell continued on page 19

Saff Schedulefor ThePILOTHOUSE Contributions

WINTER SPRING SUMMER FALL
Articles Due 20 JAN Articles Due 15 days Articles Due 15 JULY UGS IS B (EE
after close of conference after close of conference
DCO DCO DCO DCO
DCOS DCOS DCOS DCOS
DCAPT-South DCAPT-West DCAPT-East PCA
DCDR1,3,9,12 DDCL DDC-P ASC
DSO-AV DCDR5, 8,24 DCDR2,4, 16,18 DDC-R
DSO-AN DSO-PA DSO-DFSO DCDR 6,7,11
DSO-SR DSO-CM DSO-MS DSO-MA
DO-VE DSO-CS DSO-PB DSO-IS
POMSCOORDINATOR DSO-MT DSO-HR DSO-PE
DIRAUX DSO-OP CAPLIAISON DSO-PV
CIVIL RIGHTSCOORDINATOR DIVERSTY ADVISOR QE COORDINATOR
NSBW CHAIR DIRAUX USPSLIAISON
DIRAUX DIRAUX

Contributions by individual members throughout the district will always be the most sought after material for each issue. The staff schedule of
assignments should enhance publication of a quarterly magazine.

All articles published in The PILOTHOUSE must be consistent with the policies of the U.S. Coast Guard and the U.S. Coast Auxiliary. The purpose of this
publication is to provide information concerning the aims, purposes and activities of the Auxiliary, and to keep its members well informed. Members are
encouraged to send material to be considered for publishing. Material may be edited. Care should be given to ensure that photos of members in uniform
should be with them in proper uniform, and that photos of facilities are rigged correctly.

It is not required, but requested you send your article by email, in plain text with photos attached. You may also mail or ship a CD. It's our policy to
provide credit for material and photos. Dated material will be given priority. Prompt production is our goal, but the actual date an issue is printed,
mailed, or delivered is determined by a number of factors. Deadline dates are indicated in each issue.
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Inthelast Sx years, wehavea so strengthened our relationshipswithin the Department of Homeland Security. Throughthe
completion of thefirst Quadrennial Homeland Security Review, we hel ped mature the Department and build the Nation's
homeland security enterprise.

Inthe processwe enhanced our tiesto the Department of Defense. We held unprecedented staff talkswith the Navy, Air
Force, Marines, Army Corpsof Engineersand the Nationa Guard Bureau. The Chief of Naval Operations, the Commandant
of theMarine Corpsand | cosigned"A Cooperative Strategy for 21t Century Seapower” and Nava Operating Concepts.
Weforged stronger bondswith our interagency partnersin the Federal Bureau of Investigation, National Oceanic and
AtmosphericAdminidration, Environmenta Protection Agency, MaritimeAdminigtration, Drug Enforcement Administration,
Nationa Transportation Safety Board, and the Department of theInterior. Finaly, we strengthened our international ties
with our hemispheric partnersand through the North Pacific Coast Guard Forum and North Atlantic Coast Guard Forum.
Together, weraised thevisibility of Coast Guard missionsto our external stakeholdersand our international partners.

The common thread connecting each of these of initiativesand actions, and my overarching god as Commandant, wasfor
the Coast Guard to becomemore change-centric ... to sense changesin our operationa environment and havethe courage
to make course correctionsbefore problems overwhelm us or we havetermsdictated to usexternaly. To do that we must
become more diverse, adapt to new technologies, and embrace socia mediaaswell. | believe we have become more
change-centric and alearning organization that capitalizeson lessonslearned. Nowhere hasthisbeen moreevident thanin
our responsesto the devastating earthquakein Haiti and in our leading roleto the ongoing oil spill inthe Gulf of Mexico.
Theworld hasseenthevaueof theU.S. Coast Guardin action. Weprotect, defend, and ssveAmericas maritimeinterests
wherever they are at stake- that isthelegacy you haveleft for our future Guardiansto embrace.

In spite of our operational successes, challengesremain. Our operationsare not risk freeand we haveknown the pain at
theloss of shipmatesfrom USCGC HEALY, MSST Anchorage, CG 6505, and CG 1705. Our promiseto themisto
prevent future accidents and insure we create the saf est possible environment for our personnel. The Coast Guard will
meet future challenges because of our multi-mission nature, biasfor action, and theincredibletalent and dedication of our
people. Aswelook to thefuture, | encourage each of you to beinsatiably curious, to belife-long learners, tolook after
your shipmates, and, finally, to seize every chanceto apply your leadership skills, talent, and competencieswhen the
opportunity presentsitsalf.

| amincredibly proud of dl our activeduty members, reservids, civiliansand auxiliarists. No matter how fiercely thewinds
of changeswirl around us, our peoplestabilizethe Service. You areAmericasMaritime Guardiansand your country needs
you now morethan ever. It hasbeen my extraordinary honor to have been your Commandant and | am excited to see
whereyou will takethe organization inthefuture. Fair winds.

Sincerdy,

Admira Thad\W. Allen
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